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All reports for the 
first quarter of the 
that 


the telephone _ busi- 


year indicate 
ness is in a healthy, 

flourishing condition, and steadily forging 
ahead. 

The equipment manufacturers say the 
present demand for switchboards and tele- 
phones shows that operating companies are 
carrying out extensive plans for replace- 
ments and new extensions in all parts of 
the country, which, in fact, was forecasted 
by the 
TELEPHONY from time to time during the 


construction news printed in 
last three months. 

It is encouraging to observe that not 
only is the public demand for telephone 
facilities steadily increasing, but also that 
the companies which must supply the serv- 
ice are able to prepare for growing busi- 
ness on a more efficient and substantial 
scale. 

* * * * 

Naturally it is interesting for men in the 
telephone industry to note the increasing 
emphasis which business leaders are giving 
the idea of ‘ 
the principles of business success. “Serv- 
ice” is a much-used word these days, but it 
has been the A, B, C of the telephone 
man’s business code from the beginning. 

The most expressive symbol of the spirit 
ol service is the telephone. 

* * *k * 

Much has been written about the tele- 
pione in the last 50 years, but the most 
@ppropriate title bestowed upon it is found 
in an article on “My Recipe for Happiness” 
in “Good Housekeeping” contributed by a 


‘service’ when they discuss ° 
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woman invalid, telling how she keeps her 
courage up. Read this: 

“Nineteen years in a wheel chair, and 
yet they have been busy, contented ones. 
When I want an excursion to far corners 
of the world, I have the newspapers, my 
books and, best of all, my letters. I can’t 
feel 


gossipy letter from the other side of the 


shut-in when I read an_ intimate, 
continent. 

If I have the need of friends nearby, 
there’s the telephone—blessed instrument, 
messenger of the lonely and watchdog of 
the helpless!” 

Those are finely chosen names—iessen- 
ger of the lonely, watchdog of the helpless 
—and they tell the story of what the tele- 
phone is to the people it serves. 

* * * x 
Coming back to the present-day drift of 


business leaders toward emphasizing 
“service” as the most important factor in 
achieving real success, two notable inci- 
dents come to mind. One is Henry Ford's 
widely-published views on industrial prog- 
ress, in which he says that neither big nor 
little business can succeed unless it gives 
satisfactory service. 

Condensed into a few words, Mr. Ford's 
is that the that 


a lasting success is the one which puts 


doctrine concern makes 


service ahead of dollars. According to his 
theory, if the public is properly served the 
money will roll naturally in—either on 


flivver wheels or some other conveyance. 





The other incident 
relates to an investi- 
gation conducted by 
leading business 

journal to ascertain 
the opinions of business men as to what is 
the greatest thing that has happened to 
American industry in the last 25 years. 

Thousands of answers were received. 
They showed that the outstanding trend 
been ethical, 


in American business has 


rather than material. 

Recognition of the spirit of service, es- 
tablishment of a scientific or professional 
spirit as a measure of progress, growth 
of ethical standards, cooperation, responsi- 
bility to the public and more attention to 
the humanities, were some of the ideas 
stressed. Analyzing the replies, the editor 
made this comment : 


“Who can fix limits to the future 
growth of this country, when, given the 
greatest of material prosperity, its busi- 
leaders their progress in 


ness measure 


terms of service, the application of the 
Golden Rule, the public be pleased, and 
cooperation ?” 


All of which are most encouraging signs. 

* . * *K 
Some very effective advertising is being 
done by the Telephone Development Asso- 
ciation of England to popularize the tele- 
One of 


ers, who is now abroad, sends in a copy 


phone. TELEPHONY’s  subscrib- 
of the Liverpool Echo containing an ad- 
vertisement which forcibly illustrates the 
value of telephone service. Below a pic- 
ture of a telephone instrument, and a man 


writing a memorandum, are the words, 
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“Yes, Dr. Holmes speaking. Right, I'll 
come straight away.” 

The advertisement continues: “It is a 20 
minutes’ walk to Dr. Holmes’ office. The 
telephone call did the journey in 30 sec- 
onds. The doctor’s car brought him to 
the door five minutes later, and Bobby’s 
temperature was soon on the downward 
track. 

“What a blessing the telephone is! Al- 
most, if not quite, a necessity. It cost 1d 
(a penny) to ring up Dr. Holmes. The 
rent of the telephone is from 2/1 to 2/6 


a week 





and it cost nothing at all to have 
it put in. Why aren't you on the ‘phone ?” 
kK ok x 

The Telephone Development Association 
has made astonishing headway in the ex- 
tension of telephone service in the British 
Isles, and deserves a great deal of credit 
for its enterprise in carrying on the work. 

In Parliament recently an official in- 
quiry was directed to the Postmaster Gen- 
eral as to whether, in view of the success 
of the Telephone Development Associa- 
tion’s efforts, the Post Office—which oper- 
ates the British telephone system—intends 
to do any advertising of telephone facili- 
ties. The answer was in the negative. 

Commenting on this reply, Powell Jones, 


secretary of the Telephone Development 
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COMING CONVENTIONS. 


New York, Rochester, Powers Hotel, 
May 19, 20 and 21. 


Georgia, Atlanta, Henry Grady Hotel, 
May 26, 27 and 28. 


Wisconsin, Madison, Loraine Hotel, 
June 9, 10 and 11. 


United States Independent Telephone 
Association, Chicago, Hotel Sherman, 
October 12-15. 








Association, made the following statement 


which will be of interest to American 
telephone men: 


oe * * * 


“Lord Wolmer’s disavowal of any im- 
mediate intention of advertising the tele- 
phone is disappointing. 

The American Telephone & Telegraph 
Co. has for many years consistently set 
aside 1 per cent of its gross revenue for 
purposes of advertisement. The result is 
seen in the pre-eminent position of Amer- 
ica among telephone-using nations. 
tising is a necessary branch of salesman- 
ship. If the Post Office wants to sell 
telephones, it seems to me that it must 
advertise them. 


Adver- 


There are a few small 
advertisements shown here and there in 
postoffices, but I venture to assert that no 
commercial firm with a market covering 


Ohio’s Greatest Annual Convention 


The*30th Annual Convention of the Ohio Independent Telephone Association, 
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the whole country would keep its adver 
tisements within the limits of its own shop 

Mr. Churchill definitely stated las: 
week in his speech on the economy bil 
that the telephone service, unlike near], 
all government services, was a satisfactor) 
revenue-earning proposition—the very poin 
that our association has been consistently 
trying to hammer home. 

Surely then, every effort should be mad 
to extend a service that shows such ex- 
cellent results, and, as I think we may 
claim to have shown, one of the most ef- 
fective ways of doing so is by advertising 
the benefits afforded by the service as 
widely as possible. 

It is hard to see, how we are to emerge 
from our lowly position among telephone- 
using nations, until the telephone service 
can come into the market like any business 
firm, with full authority to advertise its 
goods in a business-like way, and with a 
free hand to expend capital, provided that 
it can show an adequate return.” 


Great Britain, however, is making great 
strides in the extension of telephone serv- 
ice, and the figures for this year will show 
that the British Isles will move up ma- 
terially in the list of nations as telephone- 
users. The cooperation of the elements 
united in the Telephone Development As- 
sociation has furnished an effective argu- 
ment as to what efficient, concerted action 


can accomplish. Carry it on! 





Held Last Week in Columbus, Set New Record for State Conventions, With a 
Registration of Over 750—Good Growth in Membership and Activities Shown 


What was probably the largest conven- 
tions ever held by any state telephone as- 
sociation was that of the Ohio Independ- 
ent Telephone Association, at Columbus, 
last week, Wednesday, Thursday and Fri- 
day, April 21, 22 and 23. Slightly more 
than 750 telephone men and women were 
registered, including exhibitors, guests and 
representatives of the 225 member com- 
panies of the association. 

Headquarters were in the New Neill 
House which has excellent facilities for 
handling such a large gathering; in addi- 
tion, the management made every effort to 
render prompt and efficient service to the 
telephone people and to make their stay 
pleasant—and its courteous efforts were 
“reatly appreciated. 

The large parlors of the hotel on the 
inezzanine floor were given over to the ex- 
hibitors, and temporary rooms with high 
partitions were constructed on either side 
of a single aisle. The registration desk 


was at one end of the exhibit section and 


By Stanley R. Edwards 


the convention hall at the other end, an 
ideal arrangement. Thus there was no com- 
plaint of the exhibitors relative to poor 
location or being away from the “line of 
travel” to the convention hall. 

Although there were nearly 450 in at- 
tendance at the annual banquet on Thurs- 
day evening, all were taken care of in a 
there 
ample seating capacity in the large conven- 
tion hall. 


most satisfactory manner, being 


The reports of the officers showed con- 
clusively the excellent work being done by 
As usual at Ohio conven- 
tions, the program was most interesting 
and practical, and all of the sessions were 


the association. 


largely attended and great interest mani- 
fested in what the various speakers had 
to say. 

The traffic conference in charge of R. F. 
Pagels, of Warren, brought out a large 
attendance, not only of operators but also 
of the operating telephone men. The con- 
ference has now become an established 


feature of the state meetings, though in- 
troduced but three years ago. 

The election of directors held on Thurs- 
day afternoon resulted in the selection of 
the following: Harvey M. Allen, Ports- 
mouth; A. J. Berry, Marion; W. L. Cary, 
Newark; C. L. Jones, Athens; Conrad 
Kipp, Greenville; Frank A. Knapp, Belle- 
vue; Earl Lutz, Circleville; George W. 
Mannix, Union City; George H. Meth- 
eany, Lima; E. G. Miller, Warren; Frank 
L. McKinney, Columbus; J. Warren Sai- 
ford, Troy; F. L. Sears, Cambridge: 
Harry Sotzen, Shelby; and G. P. Thorpe, 
Wilmington. The only new member of the 
board is Judge Mannix, of Union City. 

The organization meeting of the new 
board held late Thursday afternoon was 
most harmonious in every way. President 
Frank A. Knapp, of Bellevue, declined re- 
election having served three successive 
terms. Dr. C. L. Jones, of Athens, gen- 
eral manager of the Athens County Homie 
Telephone Co., was unanimously elected 
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president ; Judge Geo. W. Mannix, general 
manager of the Union City Telephone Co., 
vice-president; and Frank L. McKinney, 
ot Columbus, re-elected secretary-treasurer. 

Members of the executive committee 
are: Frank A. Knapp, Bellevue; G. P. 
Thorpe, Wilmington; Dr. C. L. Jones, 
Athens: F. L. McKinney, Columbus; and 
E. G. Miller, Warren. 

Immediately after calling the opening 
session to order on Wednesday afternoon, 
President Frank A. Knapp read his annual 
report, saying in part: 

President’s Annual Address. 

“Some days ago, having in mind the 
necessity for making a report to you that 
would reflect our true position, | made a 
most careful and painstaking study of the 
operations of your association and of the 
present and the future of the Independent 
industry in this general territory. 

In the course of this study I became 
convinced that very few of us have real- 
ized the full extent of our relationship to 
local progress and development in all lines. 
[ cannot over-emphasize the necessity for 
our extending every effort to facilitate and 
improve communication within the districts 
we serve. 

In pointing out this relationship between 
business success efficient 
phone operation, I am not throwing a sop 


local and tele- 
to your vanity, nor trying to please you as 
There is no greater stimulus 
to the growth and prosperity of a munici- 
pality or an agricultural region, than first- 
class telephone service 


individuals. 


Where companies 
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sident Frank A. Knapp Declined Re- 
mination After Most Commendably 
Filling that Office for Three Years. 


established a quality of telephone 
ice that the public is glad to employ 
ery opportunity, every business man 
every resident of that community 
ts beyond any possible reckoning. 
he improvement in the physical condi- 





‘ 
are, 
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tion of our Ohio companies during the past 
year has been most marked. Plans for 
further improvements and betterments dur- 
ing 1926 are much more extensive. This 
means that the Independent telephone com- 
panies of Ohio are keeping pace with the 
demand for adequate service and that we 
must work still harder to get 
panies in shape to maintain this continuity 


our com- 


of reconstruction and extension during 
the coming years. 
The fact that your financial statement 


for the past year may have been more en- 
couraging than during certain periods in 
the past should not lead you to believe that 
you can rest content with things as they 
More than ever before we are called 
upon to safeguard the interests of our in- 
vestors and the welfare of 
ers by following out to its conclusion, an 
intelligent rate and financing program. 


our subscrib- 


Ohio is becoming more and more a cen- 
ter for industrial and manufacturing ac- 
tivities of all kinds. Many companies that 
today do not dream of such a thing, will 
within a year or two be called upon to 
assume service responsibilities of consid- 
erable magnitude. 
company in a healthy and sound financial 


Only by keeping your 


position from year to year can you expect 
to maintain vour grasp upon your property 
and your territory. 

My own recent researches have con- 
vinced me that the Independent telephone 
the 


men. 


business is today in hands of two 
different The first and 


by far the largest group, is made up of 


groups of 


practical, hard-headed, telephone men who 
believe in the industry and have every de- 
termination to remain a part of it. They 
are willing to invest whatever money they 
have made, or can control, in the purchase 
of additional property at a fair figure, or 
in the expansion of the property they now 
have. 

The second and smaller group is com- 
posed of men who happen to own a tele- 
phone interest that is subsidiary to their 
other interests. These men are a part of 
the telephone business only to the extent 
of their financial holdings. They are not 
seeking much in the way of permanent 
advancement in the telephone field. They 
are ready and willing to relinquish their 
telephone property 
expedient to do so. 


whenever it becomes 
This 
latter group is not very large and its inter- 
ests are not very extensive. I am simply 
calling attention to the fact that such a 
group exists, and the sooner it is elimi- 
nated from the field in a friendly, equitable 
manner, the better it will be for the hun- 
dreds of other companies that are building 
upon a permanent basis. 

I am convinced that it 
duties as an organized Independent tele- 
phone group, to make it just as easy for 
the man or men who want to stay in the 
telephone business, to continue in it and to 
profit within reason. 


Now do not misunderstand me. 


is one of our 


I am likewise satis- 
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fied that it is one of our duties to make 
it as easy as possible for the disinterested 
or dissatisfied owners of telephone property 
to get out of the business. 

All of you will acknowledge that a pro- 
gressive, enthusiastic Independent telephone 

















Dr. C. L. Jones, of Athens, General Man- 
ager of the Athens County Telephone 
Co., Was Elected President. 


company next door to you, is a decided 
asset to your own company. On the con- 
trary, a stolid, undeveloped neighbor who 
persists in trying to operate with inade- 
quate rates and without proper mainte- 
nance or allowances for depreciation, is a 
handicap and a barrier to your own suc- 
cess. 

During the district meetings last fall I 
told our companies that it was my idea that 
we should work with the thought in mind, 
of taking over any nearby Independent 
property that might come on the market. 
I want to repeat this suggestion to this 
convention. I am not suggesting that you 
pay exaggerated prices, or that you assume 
an unfair hazard. I do counsel you, how- 
ever, to so organize your resources that 
you can protect your company and your 
territory by acquiring nearby territory at 
a price you can justify. 

At this point I want to comment upon 
the part your association has played in 
bringing about the widespread improve- 
ment upon which I have spoken. Directly 
and indirectly the association’s efforts have 
brought about an annual increase in Inde- 
pendent telephone company revenues 
amounting to more than a score of times 
the total cost of maintaining the organiza- 
tion. Your company is getting this in- 
creased revenue in a number of different 
though you 
stopped to analyze it. 

Aside from this 
are reaping many benefits upon which a 


know 


ways, even may not have 


immediate return, we 


proper value cannot be placed. I 
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that my own membership in the associa- 
tion, and my feeling that I have had all of 
you men, with your associates and your 
companies back of me, has stiffened my 
spine aad encouraged me in my relations. 
I also know that something of the same 
spirit has been back of your own success- 
ful progress. 

By working together for a common pur- 
pose we have multiplied our opportunities 
for the accomplishment of our aims many 
times. The loyalty and cooperation that 
has existed between our companies 
throughout the year, has been a _ never- 
ending source of satisfaction to your presi- 
dent. They account for the gains we have 
made and pave the way toward future 
association usefulness with all that it im- 
plies. 

I am satisfied that*the general service 
program of your association this year has 
been of great value to member companies. 
As a general rule, members are making a 
much wider use of the facilities of the or- 
ganization, and this practice should be 
made universal on the part of all com- 
panies. 

No one telephone man knows all there 
is to be known about the telephone busi- 
ness. But the thousands of men and wo- 
men whom we embrace without our Inde- 
pendent group, do know most everything 
that will come up from day to day in your 
business and in your relations with your 
public. When the helpfulness of all of 
these people is at your disposal at the out- 
lay of a single postage stamp, it seems 
folly to permit any problem to continue un- 
answered. 

Buying and Selling of Properties. 

“It is no secret that many representatives 
of brokerage houses and various financial 
institutions have been very busy for eight 
or ten months pricing Independent tele- 
phone properties and making offers to buy 
at a price. I know of scarcely a single 
company operating in excess of 1,000 tele- 
phones that has not been approached with 
some proposition. 

It is remarkable, in the face of this 
market, that at least some of our com- 
panies have not been sold to outside 
agencies. The fact remains that not a 
single Ohio telephone plant has passed 
into the control of these concerns. You 
can gather a number of interesting con- 
clusions from this condition, but the one 
I have reached is that the best market for 
Independent telephone properties 
right among our own group. 

There have been a number of instances 
where telephone plants have been taken 
over by other Ohio Independents. I look 
for more such transfers to take place in 
the future as this group of stockholders 
or that group, reach the conclusion they 
would rather have their money than the 
telephone plant. 

The deals I have in mind are such as 
those wherein the leaders in the Troy 
Telephone Co. acquired the Tipp Tele- 


exists 
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phone Co. of Tippecanoe City, by which 
large stockholders in the Sidney Telephone 
Co. took over Botkins and Jackson Cen- 
ter, the sale of the Napoleon Telephone 
Co. to large interests within the Lima 
Telephone & Telegraph Co., and my own 
purchase of the Medina and Oberlin plants. 

These are changes that, in my own judg- 
ment, strengthen the Independents by add- 
ing something to existing companies, and 
by insuring efficiency and continuity of 
service to telephone users in such places. 

In connection with any contemplated 
purchase of telephone property on the part 
of yourself or your associates, I want to 
add a word as to the selling value of tele- 
phone plant, based upon the conclusions of 
many of our wisest Independents. 

The present-day value of a telephone 
property can be established by your engi- 


neers and by the Ohio Public Utilities ~ 


Commission at a certain figure. This 
does not mean for a single-moment that a 
buyer can be found who will pay the 
appraised value, or anything approaching 
the appraised value for the plant. What 
a plant is worth, and what you can get 
for it, are two different things. 

Buyers of telephone property—and here 
I am speaking from my own expsrience— 
consider the appraised value as only one 
of a number of different elements entering 
into its desirability and its worth to them. 
Where a telephone plant is in bad physical 
condition, operating with impossibly low 
rates and with a horde of executive prob- 
lems to be worked out, prospective pur- 
chasers weigh the big investment in time 
and ability equally with the amount of 
money they are called upon to pay. 

The men who have a half-million dol- 
lars’ worth of telephone property on their 
books cannot expect to realize one-half of 
that amount in money, unless they can turn 
over to the new owners a plant that is in 
the pink of condition, well-organized and 
showing an attractive return upon the 
total value of the property. 

As an encouragement toward doing the 
best possible with our companies, we may 
just as well recognize that every purchaser 
of telephone property—whether it be a 
neighboring Independent company, some 
financial house, or the Bell system—ex- 
pects to make a profit when he acquires 
new property. The greater the effort in- 
volved by rebuilding, reorganization, rate 
establishment, etc., the larger the reward 
that is expected by the purchaser. Were 
this not true, there would never again be a 
stock transfer to be recorded. 

While congratulating our companies 
upon the vast improvement they have 
shown, I cannot fail to comment upon the 
widespread advantages that have accrued 
and are today accruing to the public at 
large. Improved service conditions have 
freed business and commerce from the 
limitations that have always existed in the 
past. 

Your family grocer is doing more busi- 
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ness because the housewife can now reach 
him without aggravating delays. Your 
banker has increased his business because 
those who have money to borrow or lend 
can complete their affairs in a fraction of 
the time that was required a few years 
ago. Every farmer, retailer, jobber, whole- 
saler and manufacturer is doing more 
business because of perfected communica- 
tion. 

Your community, as a_ whole, has 
profited as a result of your success, by the 
location in its midst of a strong, well- 
managed public utility company. While 
you have developed and strengthened your 
own finaricial condition, you have likewise 
provided a safe and sure source of invest- 
ment for local capital, and a modest but 
enlarging employment field for local male 
and female labor. 

While the public may kick at paying in- 
creased rates for telephone service, the 
fact remains that the public itself benefits 
far more than the company, as the result 
of every necessary rate adjustment. A 
struggling, poverty-stricken utility corpo- 
ration in a municipality is to be compared 
with the European corn-borer in a corn 
field. It slows up everything the commu- 
nity and the people in the community are 
trying to accomplish. 

In the last analysis, the utilities com- 
panies, and especially the telephone com- 
panies, are the public. It is the tongue 
complaining because another part of the 
body is in distress. 

Campaign of Education Needed. 

“Looking ahead, I can see where our 
companies will have many new problems 
to meet and solve during the next few 
years. Corporations such as ours, which 
touch and affect the social and industrial 
life of the country so intimately, can al- 
ways look forward to new questions of the 
moment. It, therefore, becomes doubly 
necessary that the telephone-using public 
understand the needs of our companies and 
that a continuous campaign of education be 
carried on in every one of our territories. 

By a campaign of education I do not 
mean a pretentious advertising campaign. 
Advertising is valuable as an aid when you 
have need to hammer home some specific 
matter of company policy or operation. 
There are other means of educating your 
public, and I believe that they should be 
employed by every company. The most 
important of these is the matter of sub- 
scriber contact. 

Every time a subscriber enters 
office and asks a question or enters a com- 
plaint, you have the opportunity to do some 
profitable. missionary work for your com- 
pany. See that your subscriber knows 
something about the telephone business be- 
fore he leaves. He will repeat whatever 
he learns to others and they to still other 
subscribers. 

Permit the impression to exist that your 
task is simple and easy of performance, 
and you invite future criticism. Show the 


your 
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real facts to the subscriber—under the best 
possible condition—when he or she is vis- 
iting your exchange on business. 

During 1925 we had a most sucessful 
series of district meetings at Marion, Con- 
neaut, Bryan, Logan and Bowling Green. 
Not only were these gatherings very well 
attended, but they gave us an opportunity 
to discuss many timely and important state 
matters, as well as to go over many local 
problems and conditions. 

The deserved popularity of the new plan 
for district meetings, in inviting all mem- 
ber companies to all of the meetings, in- 
stead of to only the meeting in their imme- 
diate neighborhood, was shown by the 
large number who traveled a long distance 
in order to attend several of the meetings. 

I now come to a matter that I consider 
to be of first importance to all of our com 
panies, and one that demands prompt 
action by the next general assembly of 
Ohio. I have reference to the necessity 
for more adequate appropriations for car 
rying on the work of the Ohio Public 
Utilities Commission. 

At the present time the commission is 
loaded down with such a multitude of 
cases of all kinds—to a very large extent 
bus cases and miscellaneous details—that it 
cannot function with any degree of 
promptitude. You are confronted with de- 
lays and difficulties every time you have 
occasion to carry a case before the com- 
mission. Delays of many months and even 
years in obtaining a final judgment are so 
common as to be the rule. 

This condition is not due to any lack of 
application on the part of the commis- 
sioners, nor to any desire on their part to 
prolong these cases. On the contrary, they 
are anxious to dispose of them as expe- 
ditiously as possible, but cannot do so for 
lack of men and funds. 

The existing condition is unfair to the 
telephone companies of Ohio and to the 
telephone-using public. By causing rate 
and other cases to hang fire over a long 
period of time, it leads to unnecessary mis- 
understandings and to impaired public re- 
lations. 

The departments of the commission are 
handicapped in their labors by inadequate 
allowances for the traveling expenses of 
inspectors and examiners and by too lim- 
ited amounts for general office expense. 
This condition must be changed in the pub 
lic interest, and it is up to us to work to 
that end with our own legislators. 

The money to carry on the work of the 
commission in the way that it should be 
carried on is already being collected from 
our companies in the way of special taxes. 
There is no reason on earth why this 
money should be collected from us for the 
specific purpose of maintaining the public 
utilities commission and later, legally or 
illegally, diverted into the general revenue 
fund of the state. The Independent tele- 
phone companies of the state are paying 
taxes until their subscribers are bléd white. 
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I urge every one of you to bring every 
influence you can to bear, in order that we 
may obtain a square deal from the state of 
Ohio, insofar as the special tax for the 
maintenance of the commission is 
cerned. 

There is a popular superstition that the 
Ohio Public Utilities Commission has been 
unduly favorable to the utilities companies. 
Speaking as one of the larger operators of 
telephone property, and as president of 
vour state association, I want to say that 
the commission has never in a single in- 
stance given the telephone companies the 
benefit of a doubt. 

‘Whatever we have obtained in the way 
of rates has had to be established so con- 
vincingly that not the slightest question ex- 
isted as to the rights of the companies. 
Were the commission to have decided other 
than as it has done, the companies, in every 
instance, could have gone to the courts and 
obtained a reversal of its decisions. 

But it is not the business of the com- 
mission to pile up costly litigation, nor to 
assume the role of partisan for either the 
companies or the public. The commis- 
sion exists for the sole purpose of deter- 
mining what is right and fair in the way 
of rates and charges. Were the commis- 
sion to adopt the view that political ex- 
pediency called for a slashing of rates, re- 
gardless of facts and values, it could not 
help the public one iota. In fact, it would 
increase the rising tide of costs to which 
all rate increases are due. 

Every unfair decision would be appealed 
to the courts for a proper verdict and all 
of the legal costs involved would have to 
be paid eventually by the long-suffering 
public. It costs real money to carry on 
rate cases, and we have only one place to 
obtain money—from the people who use 
our telephones. 

Where city solicitors and city councils 
wage unjustified warfare against a local 
telephone company, they are placing two 
new burdens upon the taxpayers—the city 
expense to be paid by direct levy, and the 
company expense to be paid through in- 
creased telephone charges. 

Means must also be found for correct- 
ing the ridiculous situation that now exists, 
whereby the employes of the commission 
are not under the authority of the com- 
missioners, but under the control of the 
Director of Commerce. Regardless 
whether Republican or Democratic com- 
missioners are in the majority, the only 
way in which this important branch of the 
state government can function properly is 
by pursuing the common-sense plan of 
placing authority where it belongs. 

The governor should have control over 
his own employes. The commerce direc- 
tor should control the people who work in 
the Department of Commerce, and the pub- 
lic utilities commissioners should have 
jurisdiction over the men and women who 
work for the commission. 

The state of Ohio 


con- 


needs and must 
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always have a strong, trustworthy public 
utilities commission. Any attempt to legis- 
late the commission form of regulation out 
of existence constitutes little short of trea- 
son. The public utilities companies are so 
much a part of the very life-blood of busi- 
ness and commerce that any hurt to these 
companies, any hampering of their legiti- 
mate development, would work incalculable 
injury to every resident in every commu- 
nity in the state. Proper regulation that 
is fair to the companies and to the public 
must be perpetuated. 

The Independent telephone companies 
are not trying to put anything over. They 
are willing that every citizen should know 
all of the facts about their aims and oper- 
ations. They are willing to go farther in 
making public the details of their most in- 
timate policies and affairs than any other 
business or business men. They ask only 
fair treatment and the right to respect- 
able existence. 

I regret that I cannot see an end to the use 
of the telephone and other utilities companies 
as a political football by certain selfish in- 
terests. Unless I am badly mistaken the 
next legislature will witness the introduc- 
tion of a considerable number of misbe- 
gotten anti-utility measures designed to 
capitalize whatever sentiment there may 
exist in opposition to the utilities com- 
panies. It is not too early at this time, in 
advance of the primaries and the election, 
to ask you to use your best efforts to pre- 
vent radical politicians from obtaining pub- 
lic office. 

The man or the woman who will seek 








“Telephony” Helps Run Their 
Exchanges. 

James McBane, manager of the Berg- 
holz Telephone Co., Bergholz, Ohio, in a 
recent letter, says: 

“We have been a subscriber to TELE- 


PHONY for years. We take three copies 
for the use of our employes, and would 
not want them to be without it.” 

“Enclosed find my check for TELE- 
PHONY,” says a letter from H. B. Melick, 
of the West Liberty (Iowa) Telephone 
Co. “We can’t run a telephone plant with- 
out TELEPHONY.” 

A. B. Hoff, manager of the Stark 
County Telephone Co. of Wyoming, IIl., 
sends in renewal for two subscriptions and 
adds: “We would be very much at a loss 
without the help we 
TELEPHONY.” 


receive from 








to destroy a utilities company for no other 
reason than because he or she thinks such 
a policy to be popular is equally dishonest 
with the individual who places a cash price 
upon his vote. It is fortunate that most of 
our legislators, during recent years at least, 
have been of sufficiently forceful character 
to withstand the appeals of these de- 
structive opportunists. 
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Then, too, the strength of the utiliti 
companies of the country has been great}, 
increased by reason of the fact that wher 
formerly there were hundreds of own 
of utilities securities, there are now ten 
and hundreds of thousands of such owne: 
scattered through every division of socie' 
There are many thousands more own 
of telephone stocks and bonds in this stat 
today than there were five years ago. It is 
one of our tasks to see that these people 
understand that some activity on their part 
is needed to maintain the telephone busi- 
ness in a healthy and prosperous condition. 

During the past year our Independent 
companies have been in contact with the 
operations of the Ohio Bell Telephone Co 
many times; and in justice to the officers 
and the organization of the latter com- 
pany, I want to say that all of our rela- 
tions have been of the friendliest. If you 
have any problem or any misunderstanding 
regarding some inter-company matter that 
you have been unable to work out, your 
association will be glad to assist you in 
reaching some equitable, and if possible. a 
satisfactory, settlement. 

I want to submit the general recommen- 
dation that this convention, before it ad- 
journs, take some action toward urging 
upon our senators and representatives in 
Congress, and upon the United States In- 
dependent Telephone Association, immedi- 
ate relief to the smaller corporations, in- 
cluding telephone corporations, through re- 
duction of the present income taxes. 

Our Independent telephone companies are 
not seeking to avoid the payment of just 
taxes. The national government, however, 
has seen fit to extend several large reduc- 
tions in income taxes to individuals, and 
it is the feeling on the part of many of us, 
that the smaller corporations should like- 
wise be given some relief. Our protest is 
in the way of fulfillment of a public trust. 
The taxes we pay come from the pockets 
of our subscribers, and it is not true that 
the telephone user is any wealthier or more 
able to pay than any other citizen. 

I also want to recommend that the asso- 
ciation during the coming year pursue the 
same general plan that has been followed 
during the past several years—of furnish- 
ing every possible accommodation to mem- 
ber companies. Our growth and develop- 
ment has been surprising, especially in view 
of the fact that it has been carried on 
without the slightest increase in member- 
ship dues. 

During each of the past fofr years we 
have shown a fine increase in the number 
of active, contributing members. At this 
time the organization is stronger and _ bet- 
ter than it has ever been at any time in 
the past. 

I cannot fail to express my personal 
appreciation of the work that has been 
done by the remainder of your officers and 
directors during the past year. Every re- 
quest that I have made has been granted, 
and I have received the heartiest coopera- 
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tion in every association effort. Your sec- 
retary-treasurer has been untiring in his 
efforts to be of service to our member 
companies and has been on the job every 
minute of the time during the past year. 
| know that all of you realize the valuable 
services that have been and are being ren- 
dered the association by Frank McKinney, 
our secretary and treasurer. 

In drawing this report toward a close, I 
want to comment briefly upon the recent 
celebration of the fiftieth birthday of the 
telephone industry. 
should make this 
gone now, however, and I am going to sug- 
gest that all of us live in the future as 
much as possible—that we anticipate the 


It was fitting that we 
day stand out. It is 


needs of our public—and that we plan to 
care for the new responsibilities that we 
are facing. 

Interest your sons in the business. Build 
up the best local organization that is pos- 
sible. The men who are now in the tele- 


phone business have found it to be a good 


business, and the youngsters who are 
growing up will tind rewards that are 
even greater.” 
Secretary McKinney’s Report. 
In his report Secretary Frank L. Mc- 


Kinney said in part: 

“I like to preface my annual report to 
you each year with the statement, ‘Your 
association is in the strongest position it 
has occupied during its entire history.’ I 
am glad that I can make this announcement 
again this year and testify to the continu- 
ing growth and usefulness of vour state 
organization. 

At the time of our convention last year, 
we had 190-odd members. At this time 
there are 225 active, contributing members 
ot the state association, all of whom are 
showing a deep interest in its operations, 
and cooperating to make the business bet- 
ter and more profitable to the men and 
women who are interested in it. 

\s your secretary-treasurer, a part of 
my work has been to keep you advised as 
to legislative and other matters. I have 
no desire to appear as an alarmist or a 
pessimist, but I would like to emphasize 
the importance of following out the recom- 
mendations of your president with regard 
to your personal and local activity, touch- 
ing those who are seeking the offices of 
state senator and representative in the com- 
ing primaries and election. 

\ dozen or two unthinking, unreasoning, 
political-minded members in the next gen- 
eral assembly might very readily cost the 
telephone-using public of Ohio many mil- 
dollars and untold annoyance 
through interference with service, by en- 
acting a few anti-utility bills. I speak only 
of the loss to the public direct, and without 
tal ng into detailed account the loss and 
inj ry to telephone employes and_ stock- 
hoiders from ill-advised legislation. 

he many rate adjustments that seem 
prvhable, growing out of the statewide rate 
cas* of the Ohio Bell Telephone Co. are 


lions of 
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not designed to ease the legislative pressure 
upon the utilities companies of Ohio in the 
least. That we are not in any way a part 
of the Bell system doesn’t alter the fact 
that legislation designed to get even with, 
or to ‘hog tie’ the big company, will like- 

















Secretary-Treasurer Frank L. McKinney, 

Said President Knapp in His Annual Re- 

port, ‘“‘Has Been Untiring in His Efforts to 
Be of Service to Members.” 

wise affect Independent telephone 

company and place new burdens upon our 

shoulders. 


every 


It is also a sorrowful fact that most of 
such proposed anti-utility legislation would 
in the end work little if any injury to the 
Bell telephone company, while it would 
place extraordinary burdens and expense 
upon hundreds of unoffending Independent 
tclephone properties. 

There are plenty of candidates for office 
who are prepared to advocate radical leg- 
islation in which they do not believe de- 
pending upon the sound common sense of 
their associates in the general assembly to 
kill their measures off. This places an 
unfair burden truthful 
statesmanship. 


upon honest and 

It is up to you men, your directors, your 
employes and your stockholders, to take 
such a decided stand for justice to utility 
properties, that the men and women who 
come to Columbus from your districts 
to represent you in the senate and the house 
will know in advance that your vital inter- 
ests are involved, and that they cannot 
trade off their votes in utility matters 
without a severe accounting with the home 
folks. The vote of your senator and your 
representative may be the deciding factor 
in some most important measure. Send us 
only men and women whom you know to 
be clean and square. 

Financially association is on a 
sound basis and undertaking new activities 
and responsibilities as rapidly as these can 


your 
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be assumed without additional expense to 
member companies. 

Send us your suggestions and ideas. We 
will employ them wherever possible, and 
will pass them along to other members for 
their guidance and assistance. If you de- 
velop some new departure in any depart- 
nient, let the know of 
findings. All member companies will profit, 
and you will be given proper credit for 


association your 


whatever you have discovered. 

President Knapp has already commented 
upon the fine spirit of teamwork between 
our Ohio Independent companies. For 
myself, I desire to express my sincere ap- 
preciation of the unfailing courtesy and 
help that has been extended by every one 
of the scores of managers and executives 
upon whom I have called for one thing or 
another during the year. Without excep- 
tion, they have been glad to be of service. 
and this interest and friendly cooperation 
has made my own labors most enjoyable. 

The office of the secretary-treasurer is 
the Columbus office of your company. Any- 
thing it can do for you at any time, is 
yours to command, not only in an official 
way, but from a personal standpoint as 
well.” 

In the absence of F. B. MacKinnon, of 
Chicago, president of the United States In- 
dependent Telephone Association, his mes- 
sage on “The National Association and Its 
Work” was read by Chas. C. Deering of 
Des Moines, Iowa, secretary-treasurer of 
the national organization. It 
following pages of this issue. 

After announcements of committees by 
President Knapp the session adjourned 

The Thursday Morning Session. 

Former Congressman John L. Cable, oi 
Lima, director of the Lima Telephone & 
Telegraph Co., and a son of the late D. J 
Cable, was the first speaker introduced by 
President Knapp at the Thursday morning 
Speaking upon “The Value of 
Telephony in State and Nation and the 
Duties of Our Companies to Their Pub- 
lic.’ Mr. Cable referred to the year 1926 
as being a birthday year. 


appears on 


session. 


“It is the 50th anniversary of the in 
vention of the telephone and the 150th 
anniversary of the Declaration of Inde- 
pendence,” said he. “The history of the 
telephone is one of achievement; of service 
to mankind. Telephone companies should 
maintain the high ideals of public service 
already established and work out new op- 
portunities of usefulness in the greatest 
public service in the world.” 

“Public relations depend upon 
be it the operation of a telephone system or 
the affairs of a nation. More and more 
has the telephone become a powerful influ- 
ence in helping 
state and nation. 

From one telephone in 1876 to 17,000,000 
today ; from a few dollars to billions of in- 
vested capital with a expenditure 
of one million for telephone material; from 
36 feet of telephone wire to 40 millions of 


sery ice 


to shape the affairs of 


daily 
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miles; from telephoning from one room to 
another in the same building to conversa- 
tions throughout the nation and even be- 
tween New York and London; from one 
conversation to 50 million daily; this, in 
short, is the history of the telephone in- 
dustry. 

The history of our nation discloses that 
political parties formerly divided upon 
basic principles, and men took sides in de- 
termining the kind of government we were 
to have. Today, with our great expanse 
of territory, we have diversified interests— 
agricultural, industrial, mining, banking 
and shipping. Blocs and wings, based upon 
the sectional and class interests, are usurp- 
ing the power formerly held by the politi- 
cal parties. 

Upon our telephone systems must then 
depend to a great extent the means of pre- 
serving the guiding principles of our gov- 
ernment, by bringing the farm and the fac- 
tory, mining and manufacturing, business 
and banking interests all closer together. 

Less than 50 per cent of the electors 
vote. Well, what of it? It is a sign of a 
healthy condition of state and nation. Two 
kinds of votes are cast—approval and dis- 
approval. If the record of the trouble 
clerk at your telephone office is clear, you 
know the plant is in good condition. Like- 
wise, the fewer the votes, the more satis- 
fied electors. 

The telephone company must by law con- 
fine its operations within its own terri- 
tory. The United States should do like- 
wise. We have enough territory here in 
our own country to serve without need 
of a permanent connection with Europe 
and the League through the World Court. 

Uncle Sam should not be the trouble- 
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shooter for Europe; neither should our 
nation be the pay station for the Court. 
We should look after our own complaints 
and not those of Europe. 

How can America ‘hook up’ with the 
Court without furnishing service for the 
League? Service and complaints should 
be taken care of first in our own country. 

When you sell service, give $100 worth 
of service for $100 taken in. Because of 
the tireless efforts of men and women in 
the first 50 years of the telephone industry 
we are just at the commencement of a 
wonderful age.” 

The second speaker on the morning's 
program was John Collins, general man- 
ager of the Logan Home Telephone Co. 
of Logan, on the subject “Making Over a 
Telephone Property.” This, according to 
Mr. Logan, boils down to improvements, and 
betterments and the public can not compre- 
hend what the telephone people try to do 
for them in making these improvements 
and betterments of their service. 

Mr. Collins took his listeners back some 
20 or 25 years ago when his exchange had 
three one-position boards in service. He 
compared the service given through va- 
rious boards—he has had three switch- 
boards in his time—with the feature serv- 
ice board installed last spring. He men- 
tioned other things done to improve the 
plant and better the service to the public. 

Referring to long distance service, the 
speaker declared it wonderfully improved 
in the past 20 years. Today, of the busi- 
ness done, 85 per cent is carried on over 
the telephone. And giving such service 
as the public requires, there should be 
no difficulty in obtaining a reasonable rate. 


“Managerial Compensation” was the 
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subject of an impressive paper presented 
by Dr. C. L. Jones, general manager of tl 
Athens County Home Telephone Co., 
Athens, Ohio. It was a fell-founded plea 
that telephone managers be given com- 
pensation commensurate with the responsi- 
bilities of their office and that the manage- 
ment be brought to a higher plane by the 
employment and proper encouragement of 
efficient and capable executives. 

“Since the public pays for management 
as well as for other operating costs,” said 
Dr. Jones, “don’t make the 
second-class 


mistake of 
man-power any 
more than you would inferior material to 
be used in construction.” 

Dr. Jones’ paper will be published in 
another issue of TELEPHONY. 

Washington Hyde, of Warren, presented 
the report of the resolutions committee 
saying that the members of the 30th annual 
convention of the Ohio Independent Tele- 
phone 


purchasing 


Association express the pleasure 
with which they have noted the growth 
and increased the associa- 
tion in the past vear and convey to the 
officers and directors of the association the 


appreciation of the 


usefulness of 


their 
services and fidelity in the discharge of 
their duties. 

“We wish to emphasize,” said the report, 
“the importance of our association to the 
Independent telephone interests of the 
state, and urge all Independent companies 
to become members of the association. 

“There are now about 175 Class A, B 
and C Independent telephone companies in 
Ohio having 300,000 subscribers and repre- 
senting a capital investment of $35,000,000. 
In addition, there are about 300 farmers 

(Please turn to page 36.) 


convention of 


The National Association; Its Work 


In a Paper Read at Convention of the Ohio Independent Telephone Asso- 
ciation, the President of National Organization Sets Forth Position of the 
Association Relative to Purchases of Independent Properties by the Bell 


By F. B. MacKinnon, 
President, United States Independent Telephone Association, Chicago 


Generally, in discussing the work of the 
national association, we direct our atten- 
tion mainly to the activities of the organ- 
ization relative to rendering service to its 
members in the way of advice and assist- 
ance in regard to questions arising at 
Washington before the governmental de- 
partments and in connection with account- 
ing, engineering and traffic problems. 

Most of the Independent companies are 
familiar with the work of the association 
in organizing its accounting division and 
in its endeavor to secure the adoption of 
uniform accounting practices by all of its 
member companies. This was well illus- 
trated by the series of district meetings 
which were held in various parts of the 
country, and in the presentation and adop- 


tion of a system of units for establishing 
a dividing line between depreciation and 
maintenance and in the preparation for 
publication of the plant accounting hand 
book. 

The service to the companies is also 
illustrated by the work of the traffic di- 
vision which prepared and distributed the 
long distance rule book and which is now 
inaugurating a correspondence course for 
operators, using that book as its basis. 
This part of the association’s work is also 
illustrated by the activities of the plant 
division in connection with the American 
Engineering Standards Committee and 
with the association’s investigation of the 
problems of inductive coordination. 

All the companies which have had oc- 


casion to discuss with the federal depart- 
ments at Washington questions relative to 
income tax matters or Interstate Commerce 
Commission accounting practices, or in re- 
gard to legislation affecting telephone com- 
panies, well know the value of the serv- 
ice rendered by the association’s Wash- 
ington office. 

Much has been said regarding these ac- 
tivities but little has been said publicly as 
to the association’s service to the indus- 
try as the representative of the Independ- 
ent group. The telephone industry is di- 
vided into two groups—the Bell and the 
Independent—and every telephone company 
in the United States belongs to the one or 
the other of these groups. 

There is no third group. 
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The Independent group operates 15,000 
exchanges through 9,000 separate com- 
panies or ownerships. The Bell group 
operates 6,000 exchanges through one 
ownership—the American Telephone & 
Telegraph Co. Outside of the 25 largest 
the two groups operate approxi- 
mately the same number of stations, about 
five million each. In those 25 cities the 
Bell group predominates by a large ma- 
jority. 

We have, therefore, 
groups; one under a single ownership— 
the other linked through associations but 
not controlled by any one organization. It 


cities 


these two strong 


has been necessary for the Independents 
state and affairs 
through their associations. 

For years the national association has 
been the spokesman for the Independents 
on national questions. In the competitive 
days it was to the national organization 
that operating men and manufacturers 
came for leadership and guidance. Great 
sums were paid into the national associa- 
tion treasury to employ attorneys and en- 
gineers in the great battle for territory 
and patents and for the protection of the 
investments of the public in Independent 
securities. 

When later the two groups had reached 
the conclusion that duplication should be 
eliminated—a conclusion arrived at in great 
part because of the attitude of the public 
and the creation of the public service com- 
national 


to function in national 


missions—the association was 
called upon to the 


group in the working out of exchanges of 


guard Independent 
property and the protection of the remain- 
ing duplicate situations. 

With the clearing up of the duplicate 
situation in Pennsylvania, there will be. 
practically no such problems left, and the 
Independent group finds itself the operator 
of 15,000 non-competitive exchanges. 

It is in connection with 
maintenance of this group as a 
group and the relations of the two groups 
that the Independent association has been 
and is now being called upon to speak for 
the Independents. 

The American Telephone & Telegraph 
Co., through its officials, and the United 
States Independent Telephone Association, 
through its board of directors, have both 
stated as positively as they are able that 
they believe two groups in the industry are 
desirable and that, therefore, the strong 
Independent group shall be maintained. 
There being agreement on this point, there 
can be disagreement on only one other 
point—that is how each group can be best 
maintained as a strong organization. 

Under the terms of the so-called “Hall 
Memorandum,” which is a statement of 
policy made by the American Telephone & 
Telegraph Co. in June, 1922, through vice- 
President E. K. Hall to the United States 
association, the Bell organization stipu- 
lated that before any negotiations were 
sun by any one of the Bell organiza- 


the continued 
strong 
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tions looking to the purchase of an Inde- 
pendent property, notice would be given 
to the United States association. The 
board of directors of the United States 
association, at the time of this statement, 
accepted the responsibility of receiving 
these notices but in no wise committed 
themselves as to what action they would 

















‘‘We Have But One Problem to Solve,”’ 


Said Mr. MacKinnon, in His Paper Read 
at the Ohio Convention by Secretary 
Ceering, “‘And That Is, What Procedure 


Should be Followed to Maintain a Strong 
Independent Group.” 


take regarding the transactions submitted, 
nor did they state whether they would take 
any action whatever. 

During the three years which terminated 
in June, 1925, such 
the association by the 


given 
3ell companies and 
the transactions 
After three years’ ex- 
perience the directors of the association 
teached the conclusion that it was not in 
the interests of the Independent group, 
nor that of the industry, for the associa- 


notices were 


consideration was given 


by the association. 


tion to continue to express an opinion re- 
garding these purchases by the Bell com- 
panies and that they did not believe the 
Independent group could be maintained as 
a strong group unless for every purchase 
by the Bell companies there should be a 
corresponding relinquishment. It 
self-evident that if the Bell 
were to continue to make purchases of 
Independent properties without  corre- 
sponding relinquishments, they would, in 
the end, eliminate the Independent group. 

The board of directors of the associa- 
tion have expressed 
lieving that even if there be but few trans- 
fers of Independent properties to Bell 
companies, yet the effect on the Independ- 
ent group is serious because it prevents 
the proper organization within the group 
of strong operating units by creating in 
the minds of owners of operating proper- 


seemed 
companies 


themselves as be- 
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ties the idea that they do not need to join 
hands constructively with other Independ- 
ent companies but that, when they are 
ready to dispose of their properties, they 
can do so to the Bell company. This re- 
sults in a lack of positive, constructive in- 
terest on the part of these Independent 
owners whose cooperation is necessary to 
build up the operating units which are 


essential in the maintenance of a strong 
Independent group. 
The board of directors have also ex- 


pressed the opinion that unless there can 
be an adjustment of territories between 
the Independent companies and the Bell 
companies, strong Independent units can 
not be formed, as such a unit can oper- 
ate successfully only in contiguous terri- 
tory rather than in scattered exchanges. 
The whole argument on behalf of relin- 
quishments to offset purchases may be 
summed up in the statement that by such 
a policy the number of Bell purchases will 
be reduced to a minimum and the Inde- 
pendents will naturally seek to strengthen 
their own properties 
strengthen the group. 


and in so doing 

Conferences between the executive com- 
mittee of the association and representa- 
tives of the American Telephone & Tele- 
graph Co. have been held during the past 
few months in the hope of reaching an 
agreement on the point in dispute which, 
remember is “Shall there be 
strong groups in the industry?” 
“What procedure shall be 
maintain two strong groups?” 


not, two 
but is: 


followed to 


There are those who say that the own- 
ers of the Independent companies should 
have the right to sell their properties to 
the Bell whenever they desire to do so. 
Aside from the fact that there is agree- 
for the sake 
of the industry of maintaining two strong 
groups, the fundamental 
written law of the country expressed by 
the highest courts of the land that this 
nation is opposed to monopoly by any one 


ment as to the desirability 


there is un- 


organization of any necessary commodity 
Therefore, it may be taken as 
reasonable that even should the position 
taken by these few individuals be followed, 
the citizens of the United States would 
say, eventually, if they did not say it now, 
that the Bell company must not acquire 
additional telephone exchanges and 
thus make a complete monopoly of this 
necessary service of the public. And do 
not these citizens also say that “should 
this monopoly be thus extended, we will 
ourselves take over the handling of the 
service ?” 


or service. 


any 


Both groups are firm believers that there 
must be two groups in the industry in 
order to meet this demand of the Ameri- 
can people (expressed many times, as I 
have said in connection with other indus- 
tries) that there should be two groups in 
the telephone industry. The whole ques- 
tion is not, “Shall the owner of telephone 
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property be permitted to sell his property 
to any willing buyer?” but the question is, 
“Under what conditions shall the Bell com- 
panies be permitted to buy?” 


The owner of an Independent property 
has no more grounds for asserting that he 
shall have’ the right to sell to the Bell 
company than has the Independent steel 
plant owner to sell to the United States 
Steel Corp.; or the Independent oil re- 
finery, or pipe line owner to sell to the 
Standard Oil Co.; or the owners of rail- 
1oads of the country to sell their railroads 
to one organization. There being no question 
but that, looked at from all sides, the posi- 
tion taken by the American Telephone & 
Telegraph Co. and the United States asso- 
ciation is in line with the fundamental policy 
of the country. We have but one prob- 
lem to solve and that is what procedure 
should be followed to maintain a 
Independent group. 

The directors of the United States as- 
sociation have said that the first step is 
to establish the policy that the Bell com- 
panies shall relinquish the equivalent of 
their purchases. The man who asserts 
there should be no restriction on sales of 
Independent properties to the Bell com- 
panies by taking that position asserts that 
a strong Independent group is not desirable 
nor possible. Do those who take that stand 
concede to the owners of other Independ- 
ent properties the right to sell whenever 
they deem the opportune time has arrived? 


strong 


There are those who assert that the as- 
sociation should continue to pass upon 
these transactions, agreeing to or objecting 
to them as circumstances may seem to de- 
mand. If the association attempts to pass 
upon the advisability of the sales of indi- 
vidual Independent properties, is it not 
being put in the position of saying which 
man shall sell and which man shall not? 

Because the directors of the associa- 
tion, after three years’ experience with 
the procedure followed under the so-called 
“Hall Memorandum,” did not believe that 
the association should be placed in the 
position of deciding which Independent 
property should be sold and which should 
not, is why the directors have taken the 
position that they have and have said to 
the Bell companies that for every pur- 
chase there should be a_relinquishment 
and only with such a procedure can the two 
groups be properly maintained. Under 
such a plan, the responsibility of the as- 
sociation will not be as to who shall sell 
and who shall not, but simply as to 
whether the Bell companies are adhering 
strictly to the policy of relinquishments 
to offset purchases. 

The board of the United 
States association, in addition to stating 
that they will not pass upon transactions 
involving the purchase of Independent 
properties by the Bell companies unless 
there be corresponding relinquishments, 


directors of 


have notified the Bell companies that the 
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association desires to have it distinctly un- 
derstood that the association will hold itself 
free at any time, to make formal protest 
to the Interstate Commerce Commission or 
other authorities and acquisitions by the 
Bell companies will be used as cumula- 
tive evidence. The passing upon each in- 
dividual transaction as it arises prevents 
the association from any such action be- 
cause it is committed by its approval of 
previous transactions. 
Relation of Bell Employes and 
. % & 

Another cause for dissatisfaction with 
the results of the procedure under the 
Hall Memorandum has been due to the 
failure on the part of some Bell employes 
to observe the stipulations of the Ameri- 
can Telephone & Telegraph Co. The rela- 
tion of the employes of the Bell companies 
to the American Telephone & Telegraph 
Co. is that of agent and principal. It is 
a well-recognized principle of law that the 
principal is bound by the acts of his agent. 
It is also true that the commitments of the 
principal must be lived up to by the agent. 

Of course, it is also true that the em- 
ployes of all the Independent companies 
are agents of the Independent group, the 
principal for which is the United States 
Independent Telephone Association, and 
the commitments of the association are 
binding upon the agents all down the line; 
and these agents, by their acts, may put the 
principals in the position of having vio- 
lated their commitments. The relations 
of any two groups in any industry can re- 
main amicable so that there can be co- 
operation between the groups as long as the 
commitments of each group to the other 
are lived up to not only by the principals 
of the groups but by the agents as well. 

We have little, if any, complaint to make 
of the Ohio Bell company, but I am sorry 
to say that we can not say the same of 
some of the other Bell organizations in 
which, apparently, the Bell agents have not 
been properly informed as to the commit- 
ments of their principals. 

There are two ways of evading a com- 
mitment—by violating the letter of it and 
by violating the spirit of it. The agent 
who enters into contracts that come very 
close to the margin of violating the Bell 
stipulations without technically doing so, 
really violates his principal’s agreement. 
Evasion is often worse than direct viola- 
tion. Our complaint is against the princi- 
pals that, having learned of these viola- 
tions, have not restored conditions dis- 
trubed by their agents but have allowed 
contracts entered into to stand and thereby 
have placed themselves in the position of 
having violated their commitments. 

The transactions for which there is 
cause to complain are but few, and yet if 
we do not have strict adherence to the 
}rocedure in all parts of the country from 
cvery employe of the Bell company, from 
the president or vice-presidents of the 
American Telephone & Telegraph Co. to 
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the manager of the smallest Bell exchan. 
we can not well attempt to cooperate w 
the organization in an agreed-upon p: 
cedure. 

I have hastily sketched to you this cu 
dition in order to call your attention 
this very important part of the work 
the national association in representing thx 
Independent group of the telephone in 
dustry. The directors of the association 
are faithfully and honestly attempting | 
do their part in building up a strong Ind 
pendent group. 

In doing this they are not attempting to 
add to the prestige or financial resources 
of any individual or company but are en- 
deavoring to hold the Independent group 
intact and give opportunity to the mem- 
bers of the group, within the group, to 
adjust conditions and organize strong, 
healthy units, and, where such units ar 
in. consolidated territories, to do every- 
thing possible to build up telephone com- 
panies which can continually give adecuate 
service to the public. In this connection 
the association is fostering, in every way 
possible, the manufacturing organizations, 
believing that the existence of these or- 
ganizations is essential to the existence of 
the Independent group. 

How Can Strong Independent Group 
Be Maintained? 

The association has taken the position it 
has toward the Bell purchases not in a 
feeling of antagonism but in a construc- 
tive spirit. Whatever criticism it has di- 
rected at the Bell procedure and activities 
has not been in the interest of strife but 
in the interests of the essential peace 
which must prevail if both groups of the 
industry are to continue prosperously. 

The association is endeavoring to pro- 
tect its members. It can not follow the 
personal opinion of every one of these 
members. It must follow the formally 
expressed view of the majority. That 
view seems to be that the Independent 
group should be maintained as a strong 
group. The United States Independent 
Telephone Association asks you, the men 
of Ohio, as it has asked the men of other 
states: How can the Independent group 
be maintained as a strong group except 
the position taken by the association be 
followed and there be religquishments to 
offset Bell purchases? 

I do not believe that the telephone sit- 
uation in Ohio is different from the tele 
phone situation in the majority of the 
states where there is Independent develop- 
ment. I believe that these men of thx 
Independent group who have devoted their 
lives to the upbuilding of Independent 
properties are in favor of the 
tenance of a strong Independent group. 
I believe they are in favor of ha\ 
ing whatever adjustments must be mac: 
within the group and that they believe, «s 
I do, that the Independent group by 
men and its money is able to take care «i 
itself, and will take care of itself. 


mait- 














Erie Company Has House-Warmin 


More Than 5,000 Visitors Inspect Handsome New Main Exchange of Mutual 
Telephone Co., of Erie, Pa., on April 22, Day Set Aside for Formal Opening 
of New Building—Automatic Equipment Moved Bodily Into New Structure 


If the average telephone user knew as 
much about the inside facts of the tele- 
phone business as the people of Erie, Pa., 
know, the operation of telephone 
properties would be a much more pleasant 
and profitable business. 

This was the conclusion drawn from a 
visit to the magnif- 
icent new home of 
the Mutual Tele- 

Co., Erie, 
upon the 
occasion of a 
house-warming ex- 
tended by the ofh- 
cers and directors 
of the company on 
Thursday after- 
noon, April 22. The 
occasion of the 
open house was the 
formal opening of 
the new Main tele- 
phone 


now 


phone 
Pa., 


exchange, 
which has been un- 
der construction for 
more than a year. 
As recently re- 
lated in TELEPH- 
ony, the automatic 
switching eq ui p- 
ment, originally in- 
stalled eight years 
ago, was moved 


throughout on the facade with Vermont 
white marble. The interior effects, columns 
and pillars are also of this beautiful ma- 
terial. 

John Z. Miller. secretary and general 
manager of the Mutual Telephone Co., is 
largely responsible for the choice of design 











bodily from the old 
building, which 
had become inade- 
quate, to the new, large, marble structure, 
that is recognized by the foremost tele- 
phone authorities as being one of the most 
complete and up-to-date telephone struc- 
tures to be found anywhere in the world. 
Elaborate preparations were made several 
days preceding the day of the formal open- 
ing by means of invitations to thousands 
of telephone subscribers and through news- 
paper announcements. 

Both the Erie newspapers of Wednesday, 
April 21, contained special, large sections, 
devoted exclusively to the affairs of the 
Mutual Telephone Co., with attractive 
illustrations of the telephone building, both 
interior and exterior, and with interesting 
‘ounts of the early history of the tele- 
phone company, and of the function and 
duties of the various commercial and tech- 

al departments. 

The new building has been pronounced 

many men whose opinions carry weight 

the most beautiful building in the city. 

e architecture of the building is funda- 

ntally Greek, especially adapted to mod- 

. American requirements. It is surfaced 


The Magnificent New Home of the Mutual Telephone Co., of Erie, Pa., Has Been 
Pronounced the Most Beautiful Building in the City. 


for the building. He visited all of the 
larger and newer telephone exchanges 
throughout the eastern part of the United 
States in search of ideas, and incorporated 
in the new building the best of these, to- 
gether with certain features that are en- 
tirely distinctive. 

A very interesting and attractive feature 
of the front of the building is a beautiful 
piece of sculpture that surmounts the en- 
trance. In explaining Mr. Miller 
states : 

“It is not generally known that the 
speed of the voice over the telephone is the 
same as that of light, which is approxi- 
mately 186,000 miles per second. This 
great speed is, of course, entirely beyond 
the comprehension of any but the most 
scientific minds, but we wanted something 
embodied in the structure that would illus- 
trate this idea of the ‘Flight of the Voice,’ 
and bring it within the range of public ob- 
servation. I searched the entire country 
over before finding something which I be- 
lieved to be suitable. The title of this 
piece of work, ‘Vox Volat,’ iiterally trans- 
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this, 


lated, means ‘Flight of the Voice,’ and we 
are particularly proud of the fact that the 


service we render deserves such a 
symbol.” 
Continuing, Mr. Miller states: “In 


planning this new telephone structure, we 
have not had in mind merely meeting the 
requirements of 
our own business; 
we have thought 
also of the public 
benefit that 


be derived 


would 
from 
having a structure 
that would be a 
credit to the city, 
and something of 
which every citizen 
of Erie 
proud.” 


would be 


In the newspaper 
announcements of 
Wednesday, April 
21, it stated 
that the mew build 
ing would be open 
for inspection from 
3:00 to 9:00 p. m 
on the 


was 





following 
Despite the 
fact that a steady 


day. 


down-pour of rain 
began early in the 
afternoon, the pub- 
lic responded gen- 
erously to the invi- 
tation, and by 9 
o'clock in the evening the number of visit- 
ors that had been escorted through the 
telephone plant numbered well over 5,000. 
The visitors were met at the door by the 
officials of the telephone company and 
conducted in groups by them and by the 
members of the telephone staff through the 
various departments, while the guides ex- 
plained the methods of handling business 
in each department. 

Upon entering the building from the 
front into the spacious marble lobby the 
offices of the commercial department, of 
which H. L. Lewis is in charge, appear to 
view, together with the office of the 
cashier, Ward Nichols. The appointments 
of these two departments differ consider- 
ably from the ordinary business office 
with its coldly commercial aspect. In the 
Mutual company’s building instead, with 
its richly-ornamented columns and ceiling, 
there is a warm dignity and beauty that is 
not usually found in other structures. 

On the left are the offices of the general 
manager, Mr. Miller, guarded by a secre- 
tary’s outer office, and simply though taste- 
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fully appointed. Be- 
yond the manager’s 
office is a hall through 
which is reached a 
spacious auditorium, 
designed especially for 
the use of employes, 
with a_ seating ca- 
pacity of about 300 
people. 

On this floor also 
are found a kitchenette 
for the preparation of 
luncheons and dinners, 
whenever occasion 
may require; and 
locker rooms, installa- 
tion offices and _tele- 
phone repair shop. 

In the basement are 
found a_ wide, airy 
garage, the cable repair shop and power 
equipment and battery rooms. A feature 
especially interesting to the visitors was 
the cable tunnel, with its walls lined with 
the massive lead-covered cables leading in 
from the cable ducts and upward to the 
main distributing frame on the second 
floor. 

It was quite natural that the second floor 
equipment should be of prime interest to 


the “open house” visitors. There is lo- 
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Office of General Manager John Z. Miller 


test, information and complaint desks, and 
the offices of M. V. Wright, plant superin- 
tendent, H. F. Gingenbach, superintendent 
of service and B. F. Huffman, superintend- 
ent of cables. 

Upon leaving the building after the tour 
of inspection, each visitor was presented 
with a handsome brochure, in which was 
related the history and growth of the tele- 
phone company and its relation to the 
prosperity of the city of Erie, Penna. 
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by a group of Erie business men who are 
recognized as being leaders also in Erie’s 
civic development. Besides the general 
manager, J. Z. Miller, these include A. A. 
Culbertson, president, who is also presi- 
dent of the Citizens’ Mortgage Co. and a 
director in several other Erie enterprises; 
J. C. Spencer, vice-president, and A. W. 
Hayes, C. H. English, James Russell and 
James Burke, directors. 


Telephone in Germany Gains Over 
the Telegraph. 

Gradually in Germany the telephone is 
killing the telegraph, states a recent report 
from Berlin. There exists in Germany a 
telegraph “nest,” about 3,500 miles long, 
which touches nearly every population cen- 
ter, however, small. 

In the last 50 years this system hardly 
has grown. Germans are sending fewer 
messages and now the telegraph system 
costs the state administration 26,000,000 
marks (approximately $6,188,000) a year. 

The telephone, on the other hand, grows 
steadily. The “nest” of telephone wires 
will soon be 4,100 miles long and it will be 
possible to telephone from any place to 
any other place in Germany. Moreover. 
the Germans are urging the adoption of 
an international system whereby Edinburg, 
London, Amsterdam, Berlin, Vienna and 





Main Distributing Frame and Information Desk—Lobby and Commercial Offices—Charging Machines and Main Switchboard. 


cated the machinery and equipment that 
does the work of setting up the calls. 
There is installed the automatic switch- 
apparatus that, only a few weeks pre- 
viously, stood in the old telephone build- 
ing fronting on the next street, and now, 
augmented by a considerable amount of 
additional equipment, continues to serve 
the telephone-using public of Erie effi- 
ciently and accurately. 

One of the surprising things about the 
automatic switchroom, of particular inter- 
est to telephone engineers, is that, in spite 
of the fact that the switchboard had to be 
moved bodily and without changing the 
relative arrangement of the units, the new 
floor layout is, from the standpoint of ex- 
pansion requirements, as efficient as if the 
whole exchange were entirely new. This 
was the opinion expressed by several ex- 
perienced telephone engineers. 

On this floor also are the main frame 
with its impressive array of cables, the 


The Mutual Telephone Co. operates ex- 
changes at Corry, Union City, Fairview, 
Girard and North East, with telephones 
totalling approximately 26,000. In addition, 
it operates its own long distance lines 
within Erie county. and has connections 
with the toll network of the Bell. 

The destinies of the company are guided 


Constantinople will have direct telephonic 
communication with any part of Germany. 

In American trade circles it is under- 
stood that the technical development car- 
ried on by the great German firm of Sie- 
mens & Halske has had much to do with 
the progress of the telephone art in Ger- 
many and in adjacent European countries. 











This Beautiful Piece of Sculpture, Surmounting the Entrance of the New Erie 
Telephone Building Symbolizes the Flight of the Voice. 











Here and There in Telephone Wor 





A Telegraph-Telephone Pole That 
Saw Years of Service. 


The photograph of the two poles, shown 
in the accompanying illustration, was sent 
te The Telephone Review, New York, by 
D. C. Cox, vice-president of the Friendship 
Telephone Co. It is reproduced in TE- 
LEPHONY through the courtesy of that pub- 
lication. 

“The taller of the two poles,” says Mr. 
Cox, “is of recent erection, and is owned 
jointly by the Northern New York Utili- 
ties, Inc., and the Black River Telephone 
Co. The shorter pole has recently been re- 
moved and is in the pole yard. 

“Twenty-five years ago in the year 1900, 
the Black River Telephone Co. built its 
first pole line through Lowville and Copen- 
hagen, N. Y., via Deer River and Den- 
mark. There were at that time about 12 
old telegraph poles standing, which were 
used as a part of the toll lead, as no one 
claimed them and they were still service- 
able. Since that time they have all been 
removed with the exception of the one pic- 
tured, which, as I say, has now been re- 
moved. 

Various people along the highway in- 
form us that those old poles, including the 
one pictured, had been set by the Great 
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Two Poles 
Shown Was Recently Discarded 


The Shorter of the 


After Giving Service Since 1865 
in New York State. 
Northwestern Telegraph Co. in the fall of 
1864 and wire was strung on them for a 
through line from Utica to Carthage and 
a branch from Deer River to Copenhagen. 
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Consult the telephone directory 


If by accident, you call the 
wrong number always 
courteously ask the person 
who answers to excuse your 
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The wire was run during the winter and 
the 
time in April of 1865. 
that passed over that line was the report 
of the assassination of Abraham Lincoln.” 


line instruments connected up some 
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Educating School Children in Use 
of Telephone. 

“The things we are able to do best are 
those which we have been trained to do 
in childhood and continued doing until they 
have become habits. That is why we are 
carrying on a constant educational cam- 
paign among the school children,” says T. 
V. Mounteer in The Blue Bell, the em- 
ployes’ magazine of the Bell Telephone Co. 
of Canada. 

“Our chief means of reaching the chil- 
dren is by blotters, which are forwarded 
at regular intervals throughout the school 
year to the larger schools in our territory. 
For 1925-1926, the series consists of eight 
blotters, «ach emphasizing some detail of 
the value of telephone courtesy, correct 
procedure in calling and answering, or the 
spirit of service which actuates our organ- 
ization. Each is accompanied bv descriptive 
matter for the teacher, to be used as the 
subject of a short talk in expanding the 
idea expressed briefly on the blotter itself. 
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Some of the Blotters Used by the Bell Telephone Co. of Canada In Its Educational Campaign Among School Children. 
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The above sketch shows the economic use of flog 
in atypical 2000 line Strowger Automatic switd 
Similar economies are obtainable in Strowger ¢%4 
of every size, from the very smallest to the very 
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Strowger Automatic Equipment | - 


is Economical “™ ‘ 
‘ In Space " 





ao planning a building to house Strowger Automatic 








equipment many economies can be effected which 

are impossible with other methods of operation. t 

3 

Since the installation of Strowger Automatic Equipment * 

eliminates operators for local traffic, provision for rest 

rooms, cafeterias, training quarters, etc., necessary with 

manual operation, are eliminated or reduced to a min- ) 

imum, Strowger Automatic equipment operates with \ 

a the .ame high efficiency no matter where or how placed. c 
_ It is therefore possible to utilize every square foot of i 
a floor space to the greatest advantage. When the addi- ; 
i tion of new equipment becomes necessary it can be Y 
located in any free space available, without rearrange- 4 

r ment of existing equipment. YT 
In addition to space economy, Strowger Automatic equip- = 1 
ment costs less to operate and maintain. Because of these i 

[ and other advantages Strowger Automatic equipment is ; 
rapidly being adopted by telephone administrations and 

by those operating companies who are desirous of insur- ’ 

ing for themselves a prosperous and profitable future. 


Automatic Electric Inc. 


Factory and General Offices: 1033 W. Van Buren St. 
Chicago, U. S. A. 
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We have often expressed the importance 
of this matter of telephone courtesy thus: 

‘Suppose that in connection with each 
one of the four million telephone calls 
which: originate on our lines every day, 
each person using the telephone was care- 
ful always to pronounce every syllable of 
the office name and number clearly and 
distinctly, directly into the telephone, 
speaking pleasantly and courteously to the 
operator in giving the number; and that 
the answering party should respond cour- 
teously and pleasantly—what a revolution 
there would be in the manners of the com- 
munity! 

The operator would be sure to do her 
part well, because the very influence of the 
courtesy that would greet her on every side 
would be irresistible. And so you would 
have an ever-growing circle of courteous 
contact and good-will evoked by the tele- 
phone.’ 

It is believed that these blotters, with 
their simple, direct wording and drawings 
of familiar scenes and incidents, are doing 
untold good, both for today and the future, 
by teaching our younger patrons good tele- 
phone practice. They serve to make cor- 
rect use of the telephone a habit through 
familiarity, and build up valuable good 
feeling towards our company.” 


Blind Operators in Ohio Have 16- 
Year Record of Service. 

It soon will be 16 years that the ex- 
change of the Ohio Bell Telephone Co., 
in Bloomingville, Ohio, has been in 
charge of operators who are totally blind. 
Bloomingville is a hamlet about midway 
between Cleveland and Toledo, in the 
heart of a rich rural community noted for 
fine farms and prosperous farmers. The 
operators are Mr. and Mrs. Frederick 
Beiler. 

Ask most anyone dependent on the 
Bloomingville telephone exchange for 
service, how this service is, and the 
answer will be: “Couldn't be any better.” 

Mr. and Mrs. Beiler are on the job all 
the time—24 hours a day. And, more- 
over, they are pleasant, polite, painstaking 
and accommodating at all times and under 
all circumstances, says The Christian 
Science Monitor. 

If Jim Jones doesn’t happen to be at 
home the chances are that Mr. and Mrs. 
Beiler are aware of the fact; accordingly, 
if John Brown tries to get Jim by tele- 
phone, he is promptly advised that Jim 
is unavailable. 

“But if you want me to, I'll tell him 
you called when he gets home, and have 
him call you,” Mr. and Mrs. Beiler— 
whichever one happens to be on the 
switchboard—will say.. If Brown “wants” 
them to they will, for neither ever for- 
gets. 

Mrs. Beiler operates the board most of 
the time during the day; Mr. Beiler, by 
night. The latter has a “buzzer” at the 
head of his bed, and no matter whether 
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a call is put in early or late, he hears it 
and answers it. When not working as a 
telephone operator, Mr. Beiler is making 
brooms, for which he has established an 
always good and remunerative market in 
his locality. If, perchance, Mrs. Beiler has 
a little spare time, she devotes it to mend- 














Mr. and Mrs. Frederick Beiler, Blind Oper- 
ators at Bloomingville, O., Are Giving 
Service That “‘Couldn’t Be Any 
Better.”’ 
ing, sewing or assisting a domestic who 

is responsible for the housework. 

The presence of the domestic in the 
household, however, is unnecessary, or, 
rather, would be if Mrs. Beiler had a little 
more time, for she is the finest kind of a 
housekeeper and one of the best of cooks. 

“But you know you can’t keep house 
and cook and mend and’ sew and all that, 
and tend to a telephone at the same time,” 
she tells you. 

The Beilers know their switchboard 
and its connections well. A lineman re- 
lates that on one occasion following a 
severe storm he, with other members of 
a crew, went to the Bloomingville locality 
to make necessary repairs. 

“Beiler told us when we arrived just 
where every bit of the trouble was,” he 
said. “He even directed us to rather re- 
mote places where we found—much to 
our surprise in not a few instances—that 
things were exactly as he said they were.” 

Sixteen years ago Mr. Beiler read in a 
newspaper published for the blind that a 
woman in Boston had been successfully 
operating a telephone switchboard for 
some little time. “I thought,” said Mr. 
Beiler, ‘that if she could do it I could do 
it, and asked for a chance to prove it— 
which I got.” 

Mrs. Beiler, who was Miss Sara Ann 
Jobe, of Linwood, Cincinnati, Ohio, a 
native of Bridgeport, Ohio, like her hus- 
band is a graduate of the Ohio Institute 
for the Blind. Mr. Beiler was graduated 
from the Institute for the Blind in 1894; 
the present Mrs. Beiler, two years before. 

A small cleck with raised numerals on 
its face hangs conveniently above the 
telephone switchboard which Mr. and 
Mrs. Beiler take turns in operating. 
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“We have many calls for the correct 
time,” Mrs. Beiler explained. “We give 
it to all who ask. Why, do you know, w« 
even get calls for the time from Sandusiy 
since the Sandusky operators have becn 
forbidden to tell what time it is.” 

The patrons of the Bloomingville tele- 
phone service wouldn’t have operators 
other than Mr. and Mrs. Beiler, and they 
say sO in so many words. 


Important If True—Strategy Has- 
tens End of Powwow. 

After waiting for more than an hour for 
two women to finish a gossiping session on 
the telephone, Fred Loucks, desk man at 
police headquarters, resorted to strategy 
with satisfying results, according to the In- 
dianapolis (Ind.) Star. Loucks was anx- 
ious to communicate with a police surgeon, 
but women on a party line blocked the way. 

“Say, lady, I have to test your line and 
it’s awfully cold up here on this telephone 


‘pole,’ Loucks said, as he opened the key 


on the switchboard. 

“Well, the poor thing,” one of the 
women remarked, “we'll hang up right 
away.” 

A moment later the surgeon’s line was 
free. 


A Manager’s Suggestions 
Small-Town Subscribers. 
When you go to the telephone office to 
put in a call, visit with the operator 
awhile; that is all she has to do. 

Be sure to make all the noise you can; 
the operator can hear so much better. 

Spit in the wastepaper basket; it is so 
handy and sanitary. 

When you want to call a party, don't 
call by number ; call by name, the directory 
is just an ornament. 

When you call over long distance from 
your neighbor’s house, don’t ask the opera- 
tor what the charges are, for your neigh- 
bor always likes to pay your bills. 

Don’t pay your dues when the manager 
calls; just keep putting him off. There is 
no expense to a telephone exchange; it is 
all profit. 

If you want to know what eggs are 
worth, call Central; the operator always 
keeps posted on the produce market. 

Don’t fail to call Central and ask for 
the time at least ten times a day. 

If you are visiting over a rural line and 
someone wants to call a doctor, don’t give 
up the line; they can call the doctor the 
next day. 

If you live on a rural line and can't 
get Central, something is wrong with the 
board, for a rural line never gets out of 
order. 

When you hear the telephone ring for 
someone else, always listen in, for the 
more there are on the line éavesdropping, 
the better the service is—and service is 
what we want to give. 

Browning, Mo. E. O. FELTs, 
Manager, Browning Telephone Exchange. 
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MADE by battery specialists for telephone 
specialists—the Columbia Gray Label 
Telephone Dry Cell. Thirty-two years of 
dry battery research go into this battery. 
If you want to know just what thirty-two 
years of dry battery engineering mean to 
you, just run a batch of Columbia Gray 
Labels in a test against what you now 
use. Columbia Gray Label Cells have 
long shelf life, one of the prime requisites 
for telephone battery economy. They 
sleep soundly when idle, yet when awak- 
ened by the subscriber, they spring in- 
stantly into action. They prove their 
economy on active business lines as well 
as on less-used residential service. Fahne- 
stock spring clip binding posts at no 
extra cost. 
Manufactured and guaranteed by 

NATIONAL CARBON COMPANY, Inc. 


New York San Francisco 


Canadian National Carbon Co., Limited, Toronto, Ontario 






Columbia 


Telephone Batteries 


Best by test—they last longer 





When writing to National Carbon Co., please mention TELEPHONY 





Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise 






On the Sunshine and Shadows of Telephone Work 


There was a creek on Grandpop’s farm 
That flowed across the pasture land, 
And wound its way in crooks and turns 
Over mossy rocks and shining sand. 


It gurgled here and rippled there, 
Never resting day or night, 

But wormed its tortuous way along 
*Til it was out of sight. 


We used to play beside the brook, 
My sister Bess and I, 

And wonder where the water went, 
So merrily babbling by. 


We listened to its every tone 
Through summer, spring and fall 
’Til winter’s frost had sealed it tight 

And left no voice at all. 


We wondered what it tried to tell 
As it flowed past each day; 
And wondered of the sights it saw 

When it was far away. 


lf other children down the stream 
Were playing as were we, 

And if the stream, as we'd been told, 
Would finally reach the sea. 


We never grasped just what it said 
Nor got its message clear, 

But as we remember through the vears, 
We know that it was full of cheer. 


As we look back over the 50 years of the 
life of the telephone—which we are apt 
to do just now that its semi-centennial 
birthday has been celebrated so recently— 
we are a great deal like the children by 
the brook in that we saw only a small 
part of a lonely branch of the industry, 
so to speak, each one of us; and yet within 
that small part of what made up our ex- 


By Well Clay 


now comprises. We, individually, knew 
as little about the great future that lay 
before us in the telephone business, when 
we first began to operate the little 
grounded line switchboard, as did the 
childhood fancies comprehend the great 
rivers through which their little brook ran 
on its way to the sea, 

Perhaps the humming wires, which used 
to sing outside the little exchange windows 
on frosty nights in winter, were trying to 
tell us something, like the brook which 
babbled through the old 
childhood 
couldn’t quite 
making us understand. At 
any rate, we little 
hended the broadening path 
which lay before us _ for 
service to the people in 
transmitting their messages. 
To few has it been given to 
know intimately the tiny 
source and the great river 
near the sea. 


pasture in 
but 


succeed in 


our days, 


compre- 


Many stories have been in the papers 
and magazines in recent weeks about our 
industry ; and one of the gratifying under- 
currents observable is the feeling that, re- 
gardless of the insufficiency of the foun- 
dation for a financial structure, as was 
thought a few years ago, all now seem to 
concede that the telephone business is a 
safe, conservative investment with an as- 
sured future. The wild-cat financing of 
the first days of Independent telephony 
has been supplanted, of necessity, by a 


more safe and conservative 
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“The Present Day and Generation Would Hardly Recog- 
nize the Telephone as Such That We First Installed 50 
Years Ago, Any More Than the Installers of That Day 
Could Have Visualized One of Our Neat and Efficient 


Instruments of Today.”’ 


perience were contained all the requisites 
of a much larger stream of activity. 
Our little part, which was played in an 
apparently isolated location, was but one 
of the thousands, which, finally joining 
together, reached at last that great sea 
of enterprise which the telephone industry 


dreamed 
row so 


big and 


method of building. 

In the early days of the 
industry a person did not 
have to confine himself to 
any specific details in try- 
ing to raise money, either by 
selling stock or borrowing 
money. All that was neces- 
was to wave one arm 
towards an imaginary multi- 
tude of potential customers, 
make a few remarks about 
getting lines built, and then 
sit down and let the money 


sary 


roll in. 
That, generally, was all 
that was necessary. No 


questions were asked about 
how much it would cost to furnish service. 
Nothing was said or dreamed of about de- 
preciation, taxes or insurance. Some would 
ask an estimate as to how much lines cost 
a mile to build; and the reply was, to say 
the least, sketchy. Nobody knew, and 
nobody seemed to care anything about de- 
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tails. They took everything for grante< 
like a son-in-law, and worried not about 
costs and conditions. 

As we see now, all these obstacles wer 
just like the roots and stones and other 
obstructions in the brook which the stream 
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“The Proper Line of Procedure Had to be Found and 
Followed and a Lot of Hard Work Done...........Before 
the Channel Was Straightened Out and a Lot of Useless 
Obstructions Removed.” 


of my childhood had to find a way around 

The proper lines of procedure had to be 
found and followed, and a lot of hard 
work had to be done by the early telephone 
managemerits the channel 
straightened out and a lot of useless ob- 
structions removed that diverted the 
stream too much, such as free service, low 
rates, poor equipment, lack of technical 
knowledge, proper systems of accounting, 
provision for depreciation, removal of 
competitive conditions, discouraging ob- 
noxious and detrimental laws, proper pro- 
tective devices, preservative practices in 
the outward plant, and a multitude of other 
things. 


before was 


When this was done, the waters of serv- 
ice became a medium of profit, and the 
business a more desirable one from which 
to fish dollars, or be utilized to turn the 
wheels of business and irrigate the fields 
of social intercourse. 

Fifty years seems like not a very long 
time when we look at the hills and con- 
template the time it took for them to as- 
sume their present shape, but in modern 
endeavor, when new aids to man’s happi 
ness seem to spring to full fruition in a 
year or so, like the radio, 50 years is a 
long, long while in the development of 
science, once we are in possession of th: 
key which unlocks the treasures 
makes them available to our use. 

The present day and generation would 
hardly recognize the telephone as_ suc! 
that we first installed 50 years ago, an) 
more than the installers of that ancien: 
curiosity could have visualized one of ou 
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The best cable cannot be better 
than the maker’s facilities 




























Delivery equipment is an important 
part of the facilities that Western Electric 
uses in making and shipping lead covered 
telephone cable. Coupled with Graybar’s 
distribution facilities this means prompt 
service for cable buyers. 
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ELECTRICAL SUPPLIES 
Successor to Wesfern Electric Supply Dept. 


Offices in 55 Principal Cities Executive Offices: 100 East 42nd St., New York 
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neat and efficient instruments of today. 

Between the two extremes has run a 
stream, continuous, of struggle, research, 
hard work, many failures, much stress, 
and multitudes of discouraging obstacles, 
without which there could have been 
no progress and no realization of the ulti- 
mate near perfection which we have to- 
day. We owe the final success to the 
fact that the stream ran on and did not 
stop. 

What will the next 50 years do for our 
beloved industry ? 

APHORISM: Only an eagle can see 


both sides of a mountain at once. 


Twenty-seven Million Listeners at 
Five Million Radios. 

A listening population of more than 27,- 
000,000 and radio sets in excess of five 
millions in number were statistics sub- 
mitted on April 7 to the joint committee 
on patents of the House and Senate which 
is conducting hearings on the Dill-Vestal 
bill amending the copyright laws. 

These figures were quoted by W. E. 
Harkness, assistant vice-president of the 
American Telephone & Telegraph Co. He 
said virtually one-fourth the population of 
the country. hear radio programs and have 
an interest in the problem under considera- 
tion. 

“One half of these five million radio 
set owners,” Mr. Harkness continued, “own 
their homes; three-quarters of them own 
phonographs and over half have pianos in 
their homes.” 

He cited fees paid for 
copyright music controlled by the Ameri- 
can Society of Authors, Composers and 
Publishers, which has been charged with 
holding a monopoly ‘on productions. The 
following table was given: 

On stations of 500 watts, fees ran from 
$100 to $2,500 per year, with an hour cost 
of 12 cents to $1.60. 

On stations of 1,000 watts power, fees 
ran from $200 to $1,000 per year, with an 
hour cost from 12 cents to 69 cents for 
each hour on the air. 

On stations of 1,500 watts power, fees 
were from $500 to $3,000, figuring out 
an hour cost from 33 cents to $1.92. 

Stations of 5,000 watts power paid an- 
nual fees from $300 to $2,500, figuring an 
hour cost from 23 cents to $1.16. 

The fees quoted, according to Mr. Hark- 
ness, are the 1925 rates. 

Whether a copyright grants a 
nopoly” in violation of the Constitution, 
was discussed during the testimony of Al- 
fred L. Smith of New York, secretary 
and general manager of the Musical In- 
dustries Chamber of Commerce. He told 
the committee that the broadcasting in- 
dustry seeks a measure of protection and 
that Congress had gone on record with the 
tariff in favor of protection of industries. 

The musical reproduction clause now in 
the copyright law applying to music rolls 
and phonograph records, he said, has 


broadcasting 


“mo- 
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worked out fairly for both publisher and 
composer, and has equalized the burden 
of fees on the maker of records and of 
music rolls. 


Radio Over Telephone Circuits in 
the Netherlands. 

“The technical possibilities of radio dis- 
tribution by city telephone companies are 
said to have been proved and the local 
company,” says First Secretary R. Henry 
Norweb of the U. S. Consular service, 
The Hague, “has in mind the erection of 
an antenna on the building of its Marnix- 
straat Telephone Central. This station will 
serve subscribers to the radio service who 
will, therefore, require no receiving ap- 
paratus. The subscribers will receive from 
the telephone company a small box and a 
plug, but will have to furnish their own 
headpieces and loudspeakers. 

“No interference with the ordinary tele- 
phone service is expected to occur through 
the switching on of the radio apparatus. 
Should a telephone subscriber who is lis- 
tening in on the radio program be called, 
the radio will automatically be discon- 
nected. The listener can also connect the 
telephone himself. 

It will likewise be made possible for 
persons who are not telephone subscribers 
to be connected with the municipal radio 
without necessitating their subscribing to 
the telephone service as well. This opens 
up the possibility of wide distribution and 
naturally will reduce the cost of operating 
the radio service. The amount of Fis. 
18.00 ($7.20) per annum is mentioned. as 
the probable subscription price for tele- 
phone subscribers desiring the radio serv- 
ice, so that persons not connected by tele- 
phone will probably have to pay somewhat 
more to receive the radio programs. 

Aside from the technical features of this 
scheme, the plan is ef interest as evidence 
of the increasing popularity of the radio- 
telephone in this country.” 


First Part of New Electrical Safety 
Code Ready. 

for the installation and mainte- 

nance of electrical equipment in generat- 

ing stations and substations are given in a 


Rules 


new publication of the United States 
Bureau of Standards of the Commerce 
Department. These rules cover the gen- 
eral protective features of the station, as 
well as specific sections dealing with 
grounding, rotating equipment, storage bat- 
teries, transformers, conductors, fuses, 
switches, switchboards and __ lightning 
arresters. 

In 1915 the bureau first formulated the 
National Electrical Safety Code, designed 
to obviate accident hazards in the elec- 
trical industry. The new publication forms 
a part of the fourth or 1925 edition of 
this code. The revision was carried out 
under the rules of procedure of the Amer- 
ican Engineering Standards Committee, 
and the revised code will no doubt be ap- 
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proved as an American standard at th 
next meeting of the committee. 

Other parts of the revised code, dealing 
with electrical utilization equipment, lin: 
construction, and radio installations will be 
issued as separate handbooks as soon as 
they can be prepared. 

This first part of the code is known as 
Handbook 6 of the Bureau of Standards 
Copies may be obtained from the superin 
tendent of documents, Government Print- 
ing Office, Washington, D. C., at 10 cents 
each. 

New Home and Equipment 

Planned for Brazil, Ind. 

The Citizens Telephone Co. of Ciay 
County has let a contract for the erection 
of a new two-story brick exchange building 
to be erected in Brazil, Ind. When its new 
home is completed, the Citizens company 
plans to install automatic central office 
equipment. It is estimated that the build- 
ing will cost approximately $40,000. 

John J. H. Klingler is manager of the 
company. 


Contracts Let for New Exchange 
Building at Two Rivers, Wis. 
The Two Rivers Telephone Co. has 

awarded contracts for the erection of a 

new two-story exchange building and 

garage in the city of Two Rivers, Wis. 

Both buildings will be constructed of brick 

and tile and will cost approximately 

$23,000. The telephone building will be 32 

by 55 feet and the garage 18 by 30 feet. 


Georgia’s “Southern Convention” 
at Atlanta Late This Month. 

The Georgia Independent Telephone As- 
sociation has announced that its convention 
will be held at the Henry Grady Hotel, 
Atlanta, on May 26, 27 and 28. 

All Independent telephone men operating 
iri the Southern States are invited to at- 
tend this meeting which is called a “South- 
ern Convention” by the Georgia association 
officers. 


Maine Association to Hold Four 
District Meetings. 

The directors of the Telephone Associa- 
tion of Maine recently voted to hold the 
following district meetings this year: Nor- 
way, June 14; Skowhegan, June 15; Bel- 
fast, June 16, and Bangor, June 17. 

A. Van Den Kerckhoven, of Bethel, is 
secretary of the association. 


New Switchboard to Be Installed 
by Monrovia, Calif., Company. 
The Monrovia Telephone & Telegraph 

Co., of Monrovia, Calif., has announced 

that approximately $35,000 will be spent 

this year in improvements to its system. 

Among other improvements, a new local 

switchboard will be installed in June. J. 

M. Baldwin is general manager. 
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Rubber Insulated 
TELEPHONE WIRE 





Uniform in construction Hazard Insulat- 
ed Wires and Cables give uniform 
service. Made of the best of materials 
and by highly skilled workmen. Expe- 
rience, knowledge and honesty of purpose 
insure long life and ultimate economy. 184s—1926 





HAZARD MANUFACTURING CO. 
New York Pittsburgh 


Denver Birmingham 
Wilkes-Barre, Pa. 


Chicago 


























Vitrified, Glazed, Clay Conduit 


Guaranteed to possess all the 
characteristics for satisfactory and 
permanent service. 


We carry large stocks of round 
singles, square singles, two, three, 
four, six and nine duct, in stand- 
ard and short lengths, in splits, 
mitres and bends. 


Send tcday for complete 
particulars and prices. 


THE CLAY PRODUCTS COMPANY 
BRAZIL INDIANA 
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Act Now 


to get this 
big book 


bargain 









Home STUDY 
COURSE 


IN 
TELEPHONY 


It costs 
you 
nothing 
to see 
these great 
telephone books 


For a short time only we are offering you a special combination 
telephone library bargain that you will not want to miss. 

Mitchell’s well-known PRINCIPLES AND PRACTICE OF TELE 
PHONY—a set of books being used by telephone men everywhere 
and Heath’s handy writing guide, TELEPHONE CIRCUIT DIA 
GRAMS—both at a special low combination price—on generous 
extended monthly payments—and with the full privilege of FREE 
EXAMINATION before you buy. 

It’s an offer made only once in a great while—don’t miss it! 

The five Mitchell books place thousands of facts at your service 
for instant use. Every side of the telephone business receives com- 
plete attention. Everything the expert has known is given—and 
given in such a practical manner that you can read it quickly and 
understand it without any trouble at all. 

At the beginning, the fundamental principles are thoroughly ex- 
plained. The basic ideas underlying the entire telephone system 
are made clear. 

Then the author—an expert telephone engineer himself—discusses 
telephone apparatus, circuit elements and analysis, typical cord com 
binations, telephone power plant equipment, coil winding, the toll 
switchboard and toll equipment in the multiple office. 


Six practical books every telephone man needs 


Heath’s TELEPHONE CIRCUIT DIAGRAMS is a practical working 
pocket book giving a careful and detailed description of the circuits 
of telephone systems with plain and accurate explanations of how 
they work. The book brings together in a handy, convenient form 
the principles of telephone circuits, both Local Battery and Common 
Battery, as used today. 


Examine them free—then decide 


Fill in and mail the coupon attached and we 
will send you the entire set of six volumes 

for ten days’ Free Examination. We take 
all the risk, pay all the charges. You 
assume no obligation - you pay 
nothing.unless you decide to 

keep the books. Then $1.50 
in ten days and the bal- 
ance at the rate of $2 
a month. Send the 
coupon NOW 
and see the 
books for 
yourself. 





















FREE EXAMINATION COUPON 


McGraw-Hill Book Co., Inc., 370 Seventh Ave., New York 
Send me for ten days’ free examination, all charges prepaid 
Mitchell’s Principles and Practice of Telephony 
(five volumes) and 
Heath’s Telephone Circuit Diagrams 
I agree to send $1.50 in ten days and $2.00 monthly until the 
special price of $13.50 is paid, if I decide to keep the books 
If not wanted, I will write you for shipping instructions. 








N@MC@ .ccceces 
Home Address 
City and State 
Firm or Employer. 


Occupation 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 





The Human Side of Operating Work 


Value of Friendships in Other Exchanges—Getting Most from Instructions— 
Creating Interest in Operating in Group of Exchanges—Papers Presented 
at Annual Traffic Conference of Ohio Independent Telephone Association 


Advantages of Friends and Ac- 


quaintances in Other Exchanges. 
By Miss Giapys H. MInps, 
Chief Operator, The Star Telephone Co., 
Lodi, Ohio. 

I believe everyone realizes the splendid 
advantages of friendship, whether in other 
exchanges or otherwise. In_ telephone 
work, as well as in any line of work, 
more of us should follow our most natural 
instincts; in other words, we should do 
the obvious thing. And the obvious thing 
is quite the natural thing to do—so what is 
more natural than friendship and acquaint- 
ance formed through a mutual interest. 

Many of you are, perhaps, familiar with 
the little daily talks that appear in the 
Cleveland News by George Matthew 
Adams. I read them daily and find them 
interesting and inspiring. Very recently he 
stated that we are all peculiarly a_ part 
of all that we have met, or seen, or ex- 
perienced. 

How right that seems to be, for when 
we form friendships among our co-work- 
ers, we are one of them. We know theif 
troubles are our troubles, their trials, out 
trials. They may vary slightly in conditions 
and circumstances, but we are a part of 
it all, and a sense of understanding mani- 
fests itself.in friendship thus formed. 

At the banquet last year, at this same 
convention, I carried away much food for 
thought from the lips of “Dusty Miller” 
in his address about folks. You will, per- 
haps, recall his words about folks who 
may stand out to inspire, but alone 
they can do nothing, for they need other 
folks. 

It is practically the same in the friend- 
ships formed through the other exchanges; 
and as essential as teamwork is to our 
baseball team or football squad. There can 
be no success without this teamwork, and 
no teamwork without this friendship. Our 
various exchanges would be perfectly use- 
less alone. It is the link after link of 
exchanges, lines and operators that put 
our telephone work across. We need their 
acquaintance, harmony and friendship to 
foster our interest and success. We should 
be more fair in our criticism and more 
slow to censor. 

Recently I read the life of Joseph Wur- 
litzer—an absorbing story. Many of his 
letters were reproduced, and running all 
through them and in his notes to his editor 
was the admonition, “Be fair—always he 
fair.” That’s exactly what we all want— 
fairness and friendliness. 

So the advantages of our friends and 
acquaintances in other exchanges are many 
and varied, for the ties of our great mutual 


interest, “Telephone Service,” should tend 
to keep us fair. Real sincere friends, and 
the most successful, are those who co-ordi- 
nate all their forces so as to make their 
every effort count in the development and 
enlargement of themselves and their inter- 
ests. 

In conclusion, I want to call your atten- 
tion to the littke poem entitled “Life’s 
Mirror” by Madeline E. Bridges. 


There are loyal hearts; there are spirits 
brave; 
There are souls 
and true. 
Then give to the world the best 
have, 
And the best will come back to you. 


that are pure and 


you 


love, and love to life will 
flow, 

A strength in your utmost need; 

Give faith, and a score of hearts 
show 


Their faith in your word and deed. 


Give your 


will 


Give truth, and your gift will be paid in 
kind, 
And honor will honor meet; 
And a_smile that is sweet will surely 


find 
A smile that is just as sweet. 


For life is mirror of king or slave, 

*Tis just what we are and do. 

Then give to the world the best you 
have, 

And the best will come back to you. 

The Value of Instructions. 

By A. C. Stuart, 
Superintendent of Traffic, Lima Telephone 
é&r Telegraph Co., Lima, Ohio. 

| have often wondered if we realize just 
what good we get out of coming to these 
conventions and meeting in traffic confer- 
ences. 

Information to enlighten us so that we 
may know more about our jobs! Yes, but 
| believe more than that. We rub elbows 
with our fellowworkers in neighboring 
cities, renew acquaintances, and get a slant 
at the other fellow’s troubles and accom- 


plishments as well as give vent to our. 


and receive advice. These 
serve to give us a hint, a 
suggestion or an inspiration whereby we 
may improve our methods or correct our 
faults and lift us out of the routine rut 
that we are all so apt to fall into. 

While we may not be able to apply liter- 
ally any of the operating methods presented 
here today, they will at least present a 
working basis that will enable us to work 


own troubles 


meetings also 


out ways and means of bettering our par- 
ticular operating condition. 

We are coming from all over this grand 
old state, and I 


venture to say no two 
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companies have exactly the same operating 
conditions, and few have the same type oi 
switchboard equipment. Some are large 
companies that employ instructors for both 
local and toll operating departments, others 
have one instructor for both local and toll, 
while still others depend upon the chief 
operator or her assistant to do the instruct- 
ing. However the case may be, the fact 
still remains that it is essential and neces- 
sary to instruct each new girl who is em 
ployed in the traffic department to at least 
some degree. 


The extent to which these instructions 
are carried out must, of course, depend 
upon the size of the office and the type of 
equipment used. In large size offices it is 
very essential that the girl first be given 
preliminary instructions as to the operat- 
ing rules, her personal conduct in the op- 
erating room, tone of voice, and what is 
required of her in general. 

A girl who is given these instruction in 
a classroom where there is no one present 
except the instructor, em- 
barrassed and will have more self-confi- 
dence when she is placed at the switch- 
board and will make a better operator than 
if she was taken directly to the switch- 
board and given all her instructions in 
front of the other operators. 


will be less 


It is a very good plan, where possible, 
to have a dummy position in the classroom, 
which the instructors can use in demon- 
strating how the calls are handled on the 
main board. This will give the prospective 
operator a good idea of what is required 
of her in the operating room. 

The training of toll operators is espe- 
cially necessary if the subscriber’s toll calls 
are to be handled in a prompt and efh- 
cient manner and the operating toll line 
time kept to the minimum. 

[f toll operators are not properly trained 
as to the correct use of phrases, codes, the 
manner of building-up circuits and the 
timing of toll messages, a great amount 
of valuable toll circuit time will be lost: 
at the same time, a delayed connection 
will result in 
scriber. 


poor service to the sub- 

In large toll centers, the regular toll op- 
erating practice instruction book is fol- 
lowed out, but it is realized that in small 
offices this is too extensive and expensiv 
tto use. There is a small manual whic: 
is published by the United States Inde 
pendent Telephone Association and also 
one by the Ohio Bell Telephone Co. calle: 
“Toll Operating Practice for Tributar) 
Offices,” which gives a synopsis of toll wor! 
vand is the least an operator should know 
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The Standard for Electrical Subways 


‘T\URABLE, Water Proof, Low in elec- 

trical conductivity, high in heat 
resistance and amazingly economical in 
installation costs because the smooth in- 
terior surface makes the job of fishing 
wires very easy indeed. 


We carry a large stock of Natco conduit 
on hand at all times. All sizes and styles, 
single and multiple. 


Write for literature 
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| 555 Fulton Building Pittsburgh, Pa. 
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The Anchor With the Correct Principle 


ONE-PIECE PLATE—ONE-PIECE ROD 


| 

Entire surface of plate pulls against undisturbed | 
earth. 

Percolation of moisture, down the hole made for 
the anchor plate does not soften the earth over the 
NEVER CREEP, as it does with all other anchors. | 

No anchor—dead man included—has ever equaled 
the NEVER CREEP in a -time test. 

There is a NEVER CREEP distributor in every 
principal city. 


CHANCE COMPANY 


Centralia, Mo. 
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Crapo Patents 


Non-Peeling 
Non-Cracking 


At last the Telephone and Electrical In- 
dustry is assured longer life and lower 
maintenance on galvanized wire con- 
struction through our new and improved 
patented Galvanizing Process, which 
insures a wire with Non-Peeling and 
Non-Cracking Zinc Coating. Now in 
full commercial production. Carried in 
stock by Representative Supply Jobbers. 
Tilustration at right shows what hap- 
pens to old process galvanizing, while 


illustration at left shows assured re- 
sults of Crapo  process—(patented). 


Galvanized Steel Strand 





Standard or Commercial, Siemens-Martin, High Strength 
and extra High Strength Grades 


Indiana Steel © Wire Co., Muncie, Ind 





Does Your Ringing Machine Cause 
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The Holtzer-Cabot Electric Co. 
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Boston, Mass. Chicago, IIl. 
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before she is permitted to work out on 
toll lines. 

The time spent in a training class may 
appear to be expensive and unnecessary, 
but when you consider the dividend it pays 
in better public relationship, faster and 
more accurate service and a satisfied sub- 
the liability becomes an 
which can not be bought in any other way. 

[f large corporations like the National 
Cash Register Co., the Automatic Electric 
Co., Western Electric Co., find it profitable 
to conduct classes in teaching the proper 
methods of manufacture and sale of their 
products, is it not just as essential that 
telephone companies, which have nothing 
to sell but service, teach their employes the 
correct method of rendering that service? 

I believe that one of the most helpful 
services which could be rendered to small 
operating companies that can not afford 
a regular instructor would be the employ- 
ment of a traveling chief operator or in- 
structor whose duty it would be to visit 
each exchange every two or three months 
and point out ways and means by which 
they can improve their methods of operat- 
ing. The right kind of an instructress can 
promote friendly relations between ex- 
changes and encourage the right kind of 
training. A well-trained employe is an 
asset and an untrained employe is a lia- 
bility to any company. 


scriber, asset, 


Practical Plans for Building In- 
terest in Operating in a Group of 
Exchanges, and the Results. 
By Miss Martua O’DELL, 
Norwalk, Ohio, Traveling Chief Operator, 
Knapp Telephone Properties. 

Most any plan used by a successful busi- 


ness in holding the interest of its employes 
may be used by a telephone company to 
accomplish the same result. Now, first of 
all, let me say that I think this broad gen- 
eral outline is a good one to follow: Have 
something interesting to do—and then do it 
in an interesting way. 

There is no easier way to encourage 
initiative in individuals than to get their 
cooperation by some method that makes 
more out of their daily labors than just a 
place to work until something better comes 
Whether there are three or 50 op- 
erators in an operating room, there are 
many interesting things to be kept before 
them that will hold their attention and de- 
velop interest. 


along. 


Hence having a group of 
such as the company with 
which I am connected operates, only broad- 
ens the chances and opportunities. 

Each exchange should be equipped with 
a bulletin board, and on it should be placed 
not only the interesting facts about that 


exchanges, 


exchange, but also neighboring exchanges, 
and especially data pertaining to traffic, 
both toll and local. 

Now just what is interesting to opera- 
tors in an exchange? Well, there are all 
kinds of figures to be had, such as the 
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and Hetty to go.” 

“Oh, Bill, thank you! 
ference. 
last 10 years. 
ever got to go. 


into practice. 





>” 


ference? 
thought about the idea. 
and meet a lot of scrappy operators. 


their teacups. 


shot back Hetty. 


your notebook. 
them.” 


myself.” 
* 


that investment. 


after conference sessions. 


return. 








BILL ADAMS’ NEXT INVESTMENT 


By Miss Anne Barnes, 
Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa 


“Katy,” said Bill Adams, the telephone manager, “IT just received this 
letter. from the secretary of the state telephone association advising me of the 
Operators’ Conference to be held next week over at Hilltop. 


I have been hearing so much about that con- 
You know, these conferences have been held every Spring for the 
But John Hicks didn’t believe in conferences, so none of us 

He said he wasn’t going to send us to a conference to get 
a lot of highfalutin ideas and then have us come home and try to put them 


“You know, Bill,” continued Katy sadly, after a pause, “I have always 
felt so humiliated in my contacts with other operators. 
She feels as John did about conferences.” 

“Say, Katy, what’s the big idea in Bill sending us to an operators’ con- 
exclaimed Hetty some time later. 
I said /, for my part, did not want to go to Hilltop 
Oh, well, if he insists on spending the 
money, it will give us a chance to look about for our spring hats. 
lives there and I will take dinner with her.” 

“But, Hetty, the company over there is going to serve a lovely luncheon. 
They do that so operators will have an opportunity to get acquainted over 
You must not miss that.” 

“T know those Hilltop operators all | want to know them, on the circuits,” 


Thus it happened that Katy and Hetty went to Hilltop the following 
week; Katy to conference, and Hetty to shop and visit her aunt. 
she managed her personal affairs so that she could at least make her appear- 
ance at the conference and, perhaps, stay for a little while. 

Coming back on the train that evening, Hetty said to Katy, “Let me see 
I never got a thing in mine and Bill will be sure to ask to see 


“Now, see here, Hetty Cutter, that is where I draw the line. 
record of the way I spent the day and not yours. 


When operators are sent to telephone conferences, they should realize 
that their company is making an investment and expects to receive a return on 
The conference hours are much shorter than operators’ 
regular hours, and provide ample time for them to shop and visit friends, 
So, let us remember that we are spending our com- 
pany’s money when we are sent away to conferences and that the company 
has a right to expect that we render more than an expense account on our 


I want you 


Bill, you tell Hetty. 


“Believe me, I told him what I 


My aunt 


Of course, 


This is my 
I am responsible only for 


* 
































number of daily calls, per cent of com- 
pleted toll calls, number of lost toll calls, 
average answering time and any other in- 
formation that is available from time to 
time. 

Compare your record with last week’s or 
last month’s, and where there is a group 
of exchanges, make comparison by ex- 
changes. You will be surprised how much 
interest one exchange will take in their 
own work when they see their record com- 
pared with their neighbor. If you have 
operators around the place who are not 
interested enough to read these reports, it 
is time to get some who are. 

Some of you get each week a service 
observation report from the Bell company, 
comparing your long distance answering 
time with other towns in your district. We 


now have six exchanges that show on 
these reports. Since we began to receive 
these reports about four months ago, our 
answering time has been cut more than 
one-half on all six exchanges. This is 
just the natural result, if the proper spirit 
prevails in the operating room, for if some 
towns can answer long distance calls on 
the average of four seconds, we can too. 

Some time ago, in going over the long 
distance complete per cent report for a 
month with one of our chief operators, at 
tention was called to the fact that her com 
pleted calls were 87 per cent while othe: 
exchanges of our system showed 91 pe: 
cent to 93 per cent. The next month ! 
was surprised to find that this exchange 
had jumped to 92 per cent and since the: 
it has not fallen below 90 per cent. 








May 1, 1926. 


The increased revenue in this particular 
case was about one dollar per day—and 
all that was necessary to do at this ex- 
change was just show them that their 
record was not as good as their neighbor’s. 
Then extra effort was made to complete 
calls that had been cancelled, by calling 
the subscriber and asking him if they could 
try his call again. 

I think the most interesting part of my 
work is when I conduct a school or con- 
ference at the various exchanges, so I am 
going to outline the: plan used, for I think 
more has been accomplished by this 
method than any other. We plan to have 
these schools about twice a year and ar- 
range them so that the operators from 
the smaller exchanges may come to the 
larger exchange. This not only gives them 
a chance to get acquainted but also lets 
the small-exchange operator see for her- 
self just what goes on inside another op- 
erating room. 

Before starting out on these schools, I 
usually spend some time preparing a gen- 
eral outline of instructions that are needed 
most. These are taken from notes made 
on previous visits and are general, so that 
where operators from several exchanges 
get the same instructions together, they 
will have a better understanding of the 
methods to be used; also a series of ques- 
tions is prepared and discussion had as to 
the best practice and method used to meet 
various situations. 

Operators are encouraged to ask ques- 
tions and tell interesting happenings in their 
exchanges. Perhaps you would think that 
these meetings become monotonous and it 
is a difficult matter to keep bringing new 
and interesting things for discussion each 
time, but just get about 20 or 25 operators 
together for one of these meetings, and 
you will be surprised at the interest shown. 

There is no surer way to create interest 
in the operating room than to have them 
meet together for general discussion. Not 
all these meetings need be business affairs 
—an occasional party just for a social good 
time can be had. It is well to have all the 
employes around the plant get together and 
bring their families and friends for a 
dance or special occasion. 

The group of companies with which I 
am connected is known as the Knapp Tele- 
phone Properties and we operate 23 ex- 
changes which with our toll lines reach 
over 100 parts in North Central Ohio. We 
are handling 30 per cent more toll traffic 
than we did five years ago and doing it 
over the same circuits. 


New Telephone Exchange Soon to 
Be Erected at Walworth, Wis. 
The Walworth Telephone Co. has let the 

contract for the erection of a new one- 

ory exchange building at Walworth, 

Wis., at a cost of about $10,000. The build- 

ing will be 28 by 60 feet and will be con- 

structed of brick. Walter C. Davis is 
manager of the company. 
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A Day of Reckoning 


HE day often comes when storm and wornout 

equipment casts its shadow on your pole lines. 
Power rests in you alone to regulate such a condi- 
tion. Avoid it in the future. National Cable Rings 
and Sleeves are constructed to withstand and en- 
dure indefinitely the severest weather and rough- 
est handling. 
It is a poor policy to purchase your Cable Rings 
and Sleeves on price alone. Consider primarily the 
elements of long service, economy in the long run, 
strength and durability. 


Write today—we’ll tell you more about them. 


National 
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CLEVELAND, OHIO 


Canadian Manufacturers: N. Slater Co., Limited, Hamilton, Ontario 
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Ohio’s Greatest Annual Convention 


and mutual Class D companies having 
50,000 subscribers and an invested capital 
of $2,500,000. It will thus be seen that the 
Independent telephone companies of this 
state are an important factor in its business 
and social welfare. 

It is our judgment that the properties of 
Independent telephone companies in the 
state are bearing a heavier burden of taxa- 
tion than other kinds of property; and we 
recommend that the incoming directors and 
officers of this association give this sub- 
ject their careful consideration with a view 
to bringing about a more equitable system 
of taxation of our properties.” 

Sorrow was expressed in another resolu- 
tion at the deaths of three members of the 
association during the year and sympathy 
was extended to the families of Andrew 
Hess, secretary and general counsel, and 
I. H. Thedick, vice-president of the Sid- 
ney Telephone Co., and H. W. Allen, presi- 
dent of the Troy Telephone Co., in their 
bereavements. 

W. L. Cary, of Newark paid a tribute 
to the late H. D. Critchfield, who was 
probably the first secretary of the associa- 
tion. Mr. Critchfield’s name was then in- 
corporated in the resolution. 

“The Wonderful Age in Which We 
Live” was the subject of an excellent ad- 
dress by George B. Quatman, general man- 
ager, the Sidney Telephone Co., Sidney. 
While there are many wonderful things 
in the country today, Mr. Quatman con- 
siders the invention of the telephone the 
most wonderful of all. 

Ile declared that there was _ practically 
nothing done during 90 per cent of the 
time from the birth of Christ until the 
development of electricity, and he pointed 
out the many things of today that depend 
upon electricity to enable them to function 
Electricity is 
the foundation and the telephone the corner 


trains, automobiles, ete. 


stone. Without the telephone probably less 
than a dozen industries could have devel- 
oped to what they are today. 

“In the short space of 50 years the tele- 
phone changed from a toy into a most 
wonderful aid of man,” said Mr. Quat- 
man. “There was a time when the industry 
could be controlled by one man, but now 
it requires the services of specialists—out- 
side plant men, inside equipment men, 
traffic and commercial specialists and gen- 
eral managers to weld them together and 
All the vari- 
ous specialists must realize that they are 


obtain good public relations. 


parts of a big cooperative machine.” 

Mr. Quatman expressed his conviction 
that telephone companies should not initiate 
advertising to beg for an increase in rates. 
He cited his own experience in purchasing 
increased 
with no apologies, the price being what 
the dealer believed he should have. He, 


automobile tires, prices being 


(Continued from page 18.) 
therefore, filed an increased schedule of 
telephone rates with the state commission 
and put them into effect without a protest 
heing made. The rates were what he be- 
lieved he had to have to pay a reasonable 
return upon the capital invested. 

“Independent Telephone Company Ac- 














The Traffic Conference, in Charge of R. F. 
Pagels, of Warren, Was Most Successful. 


counting” was the subject discussed in a 
clear and concise manner by C. B. Russell, 
of Marion. To go into the matter of 
accounting Mr. Russell stated that it is 
necessary to go back to the beginning of 
the business. Then small companies were 
founded not with the idea of making 
money but with the end in view of giving 
the community telephone service. Most of 
the Independent companies were started as 
a “side line.” 

“While telephone companies are gov- 
erned by public regulating bodies and the 
regulation is becoming more stringent from 
year to year,” said Mr. Russell, “most of 
the smaller companies do not notice this 
regulation, for the reason that through 
much, in the main, painful correspondence 
with the various commissions to whom 
they report they are able to get by with a 
report that balances. This is all very well 
until it is necessary to increase rates or 
secure capital. Then it is necessary to 
make a formal request of public utilities 
commission for permission to accomplish 
what they wish to do.” 

The Ohio commission up to a year or so 
ago had been extremely lenient with the 
smaller companies in giving them relief, 
regardless of the condition of their rec- 
ords. But that is now a thing of the past. 
due to the general rate situation through- 
out the state. Mr. Russell then read a 
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recent order of the Ohio commission 
show the trend toward the requiring cf 
better accounting by all companies, large 
or small. 

“The average telephone company,” con- 
tined Mr. Russell, “whose house is not in 
order on accounting usually has a certai: 
system to take care of its ordinary opera- 
tions; that is, its records show the reve- 
nues from subscribers and its expense, as 
paid out. The balance, if any, is ‘net 
income.’ 

“A set-up of this kind is fine, provided 
that some day when the last pole falls 
down and the plant ceases to function, you 
can shut up shop, throw the key away, and 
forget about the whole business. What is 
lacking about this system is plant account- 
ing and depreciation. 

It is only during the past four to six 
years that the Independent telephone com- 
panies have begun to realize the necessity 
and the value of an adequate system of 
plant accounting. 
companies are woefully lacking in this 
respect. Under present conditions and 
regulations some system to care for the 
construction and removal of plant is im- 
perative. By this is not meant a compli- 
cated system, but some simple method of 
handling this phase of the operation of 
your plant. 

Frequently I run into the argument 
which goes like this: ‘If we replace a 25- 
foot pole, why isn’t that maintenance? 
The plant isn’t any better or bigger. 


Even some of the larger 


Under ordinary conditions this might be 
true, but what actually happened in most 
instances was that a pole was taken down 
that cost about $2.50 for the pole and $1.50 
for setting and one was set that cost about 
$6 and $3. Are you going to earn rates 
on $4 or on $9?” 

Discussing depreciation, the 
stated that there have been many state and 
federal court decisions made from time to 
time deciding the status of depreciation 
and depreciation reserves, so that “we 
know it is not only physically but legally 
with us. If you are not handling it cor- 
rectly on your books,” said he, “you are 
only awaiting the day when it will be 
necessary to raise money to rebuild your 
plant, when you should have had it pro- 
vided from year to year from the revenues 
received from the subscribers.” 

Mr. Russell approved of the work of the 
United States Independent Telephone 
Association in the matter of plant account 
ing and in making a list of major and 
minor items to be charged, respective) 
against depreciation and maintenance. “A 

stem of this kind,” said he, “should b 
adopted by all Independent companies an 
if followed out would eliminate much o! 
the ‘guess work’ classifications now used. 

Touching upon the matter of incom 
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taxes, the speaker stated it was his experi- ley, of Harrisburg, Pa., president of the Heber Brothers Orchestra interspersed 
ence that the great majority of companies Pennsylvania State Telephone & Traffic with songs and specialty dancing. 

having taxable incomes have paid too much Association; R. V. Achatz, of Aurora, President Knapp announced the names of 
tax. “Every dollar of income or expense,”  Ind., former assistant professor of tele- the new officers of the association and then 
said he, “improperly applied means a 12% phone engineering, Purdue University; C. called upon President-elect C. L. Jones, of 
or 13-cent tax during the present year.” CC. Deering, of Des Moines, Iowa, secre- Athens, newly-elected Vice - President 


In closing, Mr. Russell suggested a com- __tary-treasurer of the Iowa Independent Judge Geo. W. Mannix, of Union City, 
mittee be appointed to use their best efforts Telephone Association; W. F. Meyer of and Secretary-Treasurer Frank L. McKin- 


to have the Ohio Tax Commission adopt R. F. DeVoe & Co., New York City; Stan- ney, of Columbus, all of whom responded 
the same form of report that the state com- ley R. Edwards, editor of TELEPHONY, and to the introductions. 

mission and the Interstate Commerce Com- several who have recently become inter- The Concluding Session. 

mission are using, adding the necessary ested in Ohio companies. On the opening of the Friday morning 
sheets that may be required for the tax The Annual Banquet and Dance. session President Knapp presented the 
figures. Thursday evening the annual banquet, president-elect, Dr. C. L. Jones, of Athens. 


President Knapp then directed attention attended by some 450 telephone men and In a few remarks, in which he stated that 
to the presence of a number of visiting women, was held. During the serving of | he intended to carry on the work of the 
telephone men and introduced H. E. Brad- the dinner music was furnished by the  president’s office to the best of his ability, 
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Dr. Jones said he expected to see and get 
acquainted with as many telephone people 
as possible during the ensuing year. 

“Your Directory, an Important Supple- 
mental Service,” was the subject of a very 
interesting address by Perry Ballou, of L. 
M. Berry & Co., Dayton, in which he pre- 
sented many suggestions by which the tele- 
phone directory can be made a financial 
asset instead of a direct expense. 

He exhibited a photograph of the first 
directory issued in Rochester, N. Y., in 
1879, and also a photograph of what was 
probably the second directory, and it con- 
tained some advertising. 

The telephone directory, said Mr. Bal- 
lou, is a book of reference and should 
be arranged to be clearly understood by 
the subscribers. The average life of a 
directory is about six months and paper 
stock should be used that will give service 
for that length of time. Newspaper stock 
of good quality is suitable for the purpose. 

Most printers, he said, have presses that 
print sheets to make a@ directory 6 inches 
by 9 inches in size. Special type has been 
designed that is called directory type. The 
only way of setting type for directories is 
by means of linotype machines. 

Standards in directory arrangements 
were advocated by Mr. Ballou, in order 
that a man in Maine or California can 
find what he wants in the same place in 
every directory. 

In Columbus, he said, thousands of tele- 
phone calls are made daily and the directory 
used probably millions of times a year. This 
indicates its potentiability as an advertising 
medium, and telephone companies are en- 
titled to the revenue of this by-product. 

Mr. Ballou outlined the methods and 
services of his company, stating that it al- 
ways makes more money for the telephone 
company than it could do for itself. 

During his talk Mr. Ballou entertained 
and amused his audience with his clever 
chalk drawings, showing, among other 
things, the pessimistic man as contrasted 
with the optimistic man who gets the right 
angle on things, and sketches of the vari- 
ous persons who use the telephone direc- 
tory, such as Mr. Business Man, Every- 
body’s Stenographer, Andy, the man about 
town, the Villain, the Flapper, Dumb Dora, 
Pa Perkins, the typical husband, Harold 
Teen, the sheik, Mutt, the sporting man, 
and Walt, the automobile owner. 

The next speaker on the Friday morning 
program was W. C. Henry, secretary of 
the Knapp Telephone Properties, Bellevue, 
Ohio, who presented an excellent paper on 
“Selling Wired Broadcasting to Telephone 
Subscribers.” Believing that the “chain 
hook-up” idea of radio broadcasting will be 
greatly extended in the next few years 
and that the telephone companies are the 
logical distributors of such broadcast pro- 
grams, his organization at Norwalk had 
recently commenced furnishing patrons 
with the facilities for obtaining radio pro- 
grams over telephone circuits. 
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The system used is similar to that which 
is in use by companies in Kansas, Missouri, 
Iowa and other states, consisting of a radio 
receiving set which is connected to a tele- 
phone circuit through a power amplifier. 
Loudspeakers located in subscribers’ resi- 
dences are connected to this circuit to a 
number not exceeding 70. The loudspeak- 
ers are not sold to the subscribers, but an 
installation charge is made in addition to 
a monthly charge of $2 for the rental of 
the facilities. 

In the Norwalk installation, a separate 
company has been organized which leases 
cable pairs or circuits from the telephone 
company. The receiving set is located out- 
side of the telephone exchange. 

“Correlating the Work of Commercial, 
Plant and Traffic Departments” was the 
subject of an interesting paper presented 
by H. E. Simonton, commercial superin- 
tendent of the Lima Telephone & Tele- 
graph Co., of Lima. Mr. Simonton pointed 
out the manner in which, and the condi- 
tions under which, all departments of a 
telephone company are correlated, indicat- 
ing that no department can be successful 
without the cooperation of other depart- 
ments. 

Mr. Simonton’s paper will be published 
in full in a future issue of TELEPHONY. 

Gustav Hirsch, consulting engineer of 
Columbus, then spoke on “Reorganizations 
and Rate Cases,” what they mean to every 
operating company and when they should 
be undertaken. 

Reorganization, Col. Hirsch stated, is 
nothing more than an analysis of the com- 
pany’s physical condition and the issuance 
of securities to cover the depreciated value 
of the property. Years ago it was thought 
that depreciation was a matter of book- 
keeping, but it was later found that that 
was not true. 

Changes in the telephone art have been 
exceedingly rapid and must be amortized 
through the depreciation reserve and the 
accounting system must conform to that. 

“You are protected in your right to your 
property,” said Mr. Hirsch, “but your 
paper value means nothing. Your shares in 
the company are supposed to represent 
physical value of plant. If maintained at 
100 per cent condition—something not done 
—your stockholding would represent repro- 
duced value of property; if not, the depre- 
ciated value. 

“Tf you reorganize, under Ohio laws you 
must sell that company to a new company ; 
you cannot issue a stock dividend. The 
new company must take your properties 
over at the reproduction value as set by the 
commission. If not satisfied with the com- 
mission’s value, you can carry the matter 
into the courts. Differences are found in 
overhead allowances. 

After effecting a reorganization, you are 
entitled to a fair return, not over 8 per cent 
in Ohio, on the depreciated value of the 
property—and that brings up a rate case. 
There are several ways of handling a rate 
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case—one with the public and the oiher 
without the public. The best way is by 
taking the public into your confidence by 
means of advertising, and winning your 
case with the public before going before 
the commission. 

Sometimes only one protest is made 
against increased rates, but the commission 
must recognize this protest, even though it 
may later be withdrawn. It must be car- 
ried on to a conclusion. Sometimes that is 
a mighty good way to create public good 
will. If you don’t get proper rates, your 
property value is not of much account.” 

After a few comments by President 
Knapp in which he said that a registra- 
tion of more than 750 and an attendance 
of about 450 at the banquet was a record 
to be proud of and asked the hearty sup- 
port for the new officers, the convention 
was declared adjourned. 

The Traffic Conference. 

The traffic conference, which is the third 
the association has held at the time of the 
annual convention, was a most successful 
one. It was in charge of R. F. Pagels, 
traffic manager of the Warren & Niles 
Telephone Co. at Warren. 

Following a get-acquainted period on 
Thursday morning, Mr. Pagels opened the 
conference with an excellent paper entitled 
“Progressive Organization vs. Efficiency, 
Economy and Production.” Then followed 
2 paper by A. C. Stuart, of Lima, super- 
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intendent of traffic, Lima Telephone & 
Telegraph Co. on “The Value of Instruc- 
tions and to What Extent They should Be 
Put in Practice.” 

“The Value of General Organization 
Meetings and How the Traffic Department 
Is Benefited” was discussed by Miss Grace 
Connelly, assistant chief operator, Lima 
Telephone & Telegraph Co. Miss Ruth 
Dufty, chief operator, Oberlin Telephone 
Co., Oberlin, in her paper on the subject, 
“Protecting Central Office Equipment,” 
gave a great many excellent suggestions 
whereby operators may greatly extend the 
life of the equipment in addition to pre- 
serving the looks of the switchboard and 
operating and restroom furniture. 
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A paper entitled, “Practical Plans for 
Building Interest in Operating a Group of 
Exchanges and What Has Been Accom- 
plished by Following the Plans,” was pre- 
sented by Miss Martha O’Dell, traveling 
chief operator, Knapp Telephone Proper- 
ties, Norwalk. Miss O’Dell gave facts 
which indicated the value of the plans she 
has used in her work. Gladys H. Minds, 
chief operator of the Star Telephone Co. 
at Lodi, then told in a most interesting 
manner of the advantages of having friends 
and acquaintances in other exchanges. 

“Filling the Vacancy of a Supervisor and 
How the Selection Is Made” was the topic 
discussed by Miss Nellie Murry, assistant 
toll chief operator, Lima company. 
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Some of these papers, which were all 
presented at the first session of the traffic 
conference, appear in this issue. The others 
will be published in future issues. 

The sessions of the traffic confe.ence on 
Thursday afternoon and Friday morning 
discussed the papers presented at the first 
session, in addition to many other topics, 
particularly some relating to local service 
such as the methods of handling irregulari- 
ties including wrong numbers, cutoffs, busy 
reports, long holding time, etc. 

There were some 50 to 60 chief opera- 
tors in attendance at the conference and 
many managers indicated their interest in 
operating work by their presence at one or 
more of the traffic sessions. 


What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


Ordinance Asks Telephones for 
Bank Safes and Vaults. 

In an ordinance prepared by Assistant 
Corporation Counsel Edmond L. Mulcahy 
of Chicago, installation of telephones, di- 
rectly connected with police headquarters, 
in every safe, vault, cold storage ice box 
or similar places where persons might be 
locked in the event of a holdup, is de- 
manded. 

The action is taken as a measure of safe- 
guard to protect the lives of bank and 
business workers as well as property. It 
was first suggested by Alderman John J. 
Coughlin at the solicitation of Chicago's 
loop merchants and bankers who have lost 
through the activities of daylight robber 
gangs. 


Bell of Canada Rate Application 
Up for Investigation. 


Hearings were held before the Canadian 
Board of Railway Commissioners, at Ot- 
tawa, during the week of April 19, on the 
application of the Bell Telephone Co. of 
Canada for increases in rates. It is esti- 
mated that the proposed rates would in- 
crease the company’s revenue by $2,685,000. 

There was considerable controversy at 
the hearings on the matter of the depre- 
ciation rate. It was complained that the 
telephone company, while affording access 
to all data and records, refuses to disclose 
the basis on which its depreciation reserve 
is made up. 

‘has. W. McKay, appraisal engineer of 
Chicago, is being retained by the city of 
Montreal and J. G. Wray of Chicago, and 
lo Maltbie, New York City, by the 

of Toronto. 

Applications of the cities of Toronto and 
mtreal and the province of Ontario for 
turther postponement of the inquiry was 


) 


denied by the commissioners, who stated 
that there will be no further adjournments. 





Attorney General Seeks to Oust 
Michigan Bell Company. 

Quo warranto proceedings, designed to 

compel the Michigan Bell Telephone Co. 

to show cause why it should not be forced 


to surrender its franchises and discontinue 
business in Michigan, were instituted in the 
state supreme court on April 22 by Andrew 
B. Dougherty, state attorney general. 
The attorney general charged that the 
company had for several years been “mere- 
ly the screen behind which the American 
Telephone & Telegraph Co., its owner, has 
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sought to operate in this state as an un- 
regulated and unlawful monopoly.” 

The petition was based almost entirely 
upon the relationship of the A. T. & T. 
Co. with the Michigan company, the 
alleged monopoly of telephone service set 
up by the A. T. & T. Co. through subter- 
fuge, and an allegation that the A. T. & 
T. control had been largely responsible for 
inefficient telephone service in the state. 

An action is now in progress in the 
federal court at Detroit by which the 
Michigan Bell Telephone Co. seeks to en- 
join the Michigan Public Utilities Com- 
mission from making effective a 
rate-reduction order. 


recent 


Indiana Appellate Court Affirms 
Ruling in Discrimination Case. 
The Appellate Court of Indiana recently 

affirmed the judgment of the lower court 

for the telephone company in the case of 

Van Arsdall vs. the Indiana Bell Tele- 

phone Co., an action for the recovery of 

penalties under the discrimination statute, 
where the rate charged the plaintiff was 
the lawful rate. 

The court found, further, that the statute 
under which the action was brought ap- 
plied only to discrimination in facilities and 
connections and not to discrimination in 
charges. 

It appears that from December 1, 1920, 
to April 30, 1921, the appellee operated a 
telephone system in Bloomington and fur- 
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nished service to the residence of the 
appellant. The latter was charged there- 
for the legal rate of $2.75 per month. 
During that time, however, the appellee 
furnished other subscribers the same class 
of service at $1.75 a month. 

In view of the fact that the appellant 
was charged the lawful rate on file with 
the public service commission, the appellate 
court affirmed the lower court in denying 
him penalties for alleged discrimination. 


State Supreme Court to Rule on 
Sunday Service. 

R. L. Keester, owner of the exchange at 
Orleans of the Farmers & Merchants Tele- 
phone Co. of Alma, has given notice to the 
Nebraska State Railway Ccmmission that 
he will at once appeal to the state supreme 
court from its action in ordering him to 
give full service at Orleans on Sunday as 
on week days and its order overruling a 
motion for a rehearing. 

Mr. Keester desires to ascertain just 
what the law in Nebraska is with respect 
to Sunday service by telephone companies. 
The Sunday observance law prohibits the 
doing of all work at common labor except 
He is de- 
scribed by the commissioners as a man of 
strong religious convictions. While willing 
to perform all of the duties required of 
him as a public utility owner and while he 
has given a limited service at Orleans on 
Sunday, he does not believe that full Sun- 
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day service is necessary there. This ill 
be one of the facts to be determined in the 
case, the commission having found, a ‘ter 
a hearing, that it is necessary. 

Mr. Keester protested on the ground 
that the commission did not assume 
authority to compel him to disobey what he 
believes to be the law; that it did not ‘ind 
there was a necessity for such service; 
that the granting of such permission would 
be a discrimination against the other ex- 
changes operated by him, all of which are 
operated as a unit as established by previ- 
ous rulings of the commission, and that it 
has no authority under the laws of the 
state to find there is a necessity for such 
service. 

The commission, ruling on this motion 
for a rehearing, found that its original 
order implied a finding of necessity; that 
it does not interpret the Nebraska law to 
forbid this service; that the original order 
does find a necessity for 24-hour service 
under the testimony and a lack of neces- 
sity for 24-hour service for certain holi- 
days, and that as different exchanges oi 
one company need not have the same ex- 
tent of service or the same rates, to com- 
pel 24-hour service at one does not compel 
similar service at all other exchanges, be- 
cause as a matter of fact they are not 
operated as a unit, and hence there can be 
no discrimination resulting from the order 
in question. 

The commission had given Mr. Keester 
an increase of 10 cents a month for busi- 
ness telephones and 5 cents a month for 
residence service to cover the additional 
expense, but it is a question of principle 
with him. No decision can be expected 
from the supreme court for months, as its 
docket is much overcrowded at the present 
time. 


New Hampshire Commission Ap- 
proves Bell License Contract. 
The New Hampshire Public Service 

Commission, in its recent order approving 

with some minor modifications the increases 

in exchange and toll rates asked for by the 

New England Telephone & Telegraph Co., 

approved as a legitimate operating expense 

the amount paid to the American Tele- 
phone & Telegraph Co. under the license 
contract, with the following comment : 
“Unquestionably these services performed 
by the American company are almost in- 
dispensable to the subsidiary company. Al- 
though the credit of the New England 
company has been impaired during the last 
two years, due to its failure to fully earn 
its dividends, yet it has been able to borrow 
of the American company all the money tt 
needed for new construction and equip- 
ment necessary to take care of the ever-in- 
creasing demand upon it for service. It 
owed the American company on January 

1, 1925, $31,220,000 on demand notes and 

by July 1, 1925, this amount had increa: 

to $40,869,000. 
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dered by the staff of the American com- 
pany is the best in the world and no tele- 
phone company of any size can afford to 
do without it. In fact, Independent com- 
panies which are not controlled by the 
American company avail themselves of 
this contract. Because these services are 
necessary for the New England company 
to successfully serve the public and cannot 
be obtained elsewhere, we have no hesitancy 
in saying they are worth to the New Eng- 
land company what they cost, and there is 
no evidence of bad faith upon the part of 
anyone in entering into this contract.” 

Among other findings, the commission 
held: 

1. That the value of the property of 
the New England Telephone & Telegraph 
Co. in the state of New Hampshire, as of 
April 1, 1925, upon which the company 


was entitled to fair 


earn a return, was 
$10,500,000. 

2. That the company was entitled to a 
return which would pay operating ex- 


penses, taxes, provide for depreciation, and 
in addition a return which would maintain 
the credit of the company and enable it to 
borrow money at a reasonable rate of in- 
terest and to sell its stock at par. In 
order to do this, all of its earnings should 
not be paid out in 
dends, but 
tained for 


and divi- 
should be re- 
surplus to take care of 
unforeseen set-backs that are liable to oc- 
cur in any business; that under the pres- 
ent condition of the money market a return 
of 8 per cent was not unreasonable and 
would be approved. 


interest 
something 


3. Bearing in mind that the company 
will make large capital expenditures in the 
near future in order to increase its facili- 
ties and furnish better service, rates which 
would be adequate on April 1, 1925, will 
not be adequate for the next few years, and 
in determining rates endeavor should be 
made to take care of the additional invest- 
ment by allowing rates that would be very 
liberal for the company’s present require- 
ments. 


4. That the schedule of rates filed, re- 
lating to exchange and toll service (not 
including private branch exchanges), will 
yield over 8 per cent return upon the value 
of the company’s property, as of April 1, 
1925, and should be approved, the excess 
being necessary to take care of the addi- 
tional revenue the company will need in 
carrying out its construction program. 


Summary of Commission Rulings 
and Schedule of Hearings. 


INTERSTATE COMMERCE COMMISSION, 
WASHINGTON, D. C. 

April 10: The commission approved 
the purchase of the Spruce Pine Tele- 
phone Co., serving 38 company-owned and 
30 subscriber-owned stations at Spruce, N. 
C., by the Southern Bell Telephone & Tele- 
graph Co. 

April 12: The commission approved 
the purchase of the Kirtland (Ohio) Tele- 
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phone Co., serving 196 subscriber stations, 
to the Ohio Beil Telephone Co. 
CALIFORNIA. 

April 19: Nevada, California & Ore- 
gon Telegraph & Telephone Co., applied 
for permission to construct an extension 
of its existing telephone and telegraph 
lines along the state highway between 
Bieber, Lassen County, and Fall River 
Mills, Shasta County, via Pittville and 
McArthur, Shasta County, and to operate 
the extension for transaction of both 
interstate and intrastate telephone and tele- 
graph business in conjunction with appli- 
cant’s system generally. 

GEORGIA, 

April 16: Order issued authoring in- 
creased rates for the Douglas Telephone 
Co., of Douglas. Effective May 1, un- 
limited single line business stations will 
pay $2.40, unlimited single lines and duplex 
lines $2. Rural service on party lines 


ranges from $2.50 down to $1 per sta- 
tion. 
ILLINOIS. 
April 27: Hearing at Chicago before 


Commissioner Moynihan, in the matter of 
complaint of Wm. R. Brand against 
Illinois Bell Telephone Co., as to service 
at his residence, 7334 Ellwood ave., city 
of Chicago, and setting aside order as 
to guarantee and other rules and prac- 
tices of the respondent company. 

April 29: Hearing at Chicago before 
Commissioner F. L. Smith, on the applica- 
tion of the DesPlaines Telephone Co., for 
an order authorizing the issue of its 7 
per cent preferred capital stock in the 
amount of $50,000. 

MINNESOTA. 

May 13: Hearing at Verndale in the 
matter of the application of the Verndale 
Telephone Co. to change its schedule of 
telephone rates at Verndale, Minn. 
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May 14: Hearing at Park Rapids in the 
matter of the application of the North- 
western Bell Telephone Co. to change and 
increase its rates for telephone exchange 
service in the Park Rapids Exchange. 

NEBRASKA, 

April 26: Complaint filed by Wherry 
Bros., of Pawnee City, against Pawnee 
Telephone Co., alleging inability to secure 
satisfactory routing of toll messages in 
west end of county. 

April 27: Application filed by the 
Havana Telephone Co., asking authority 
to make a charge of 25 cents additional 
a month for desk set service. 

April 28: In the matter of the applica- 
tion of the High Line Mutual Telephone 
Co., for authority to issue $500 worth of 
additional stock for the purpose of financ- 
ing additions and betterments; found rea- 
sonable and necessary for corporate pur- 
poses, and authority granted. 

April 28: In the matter of the applica- 
tion of the Dundy County Mutual Tele- 
phone Co., of Benkleman, for authority 
to issue additional stock in the amount of 
$750 for the purpose of additions and 
betterments ; it appearing that the expendi 
ture of such funds are necessary for the 
better fulfillment of its corporate pur- 
poses, authority granted. 

OnIO0, 

May 25: Resumption of hearing in 
state-wide rate case of the Ohio Bell Tele- 
phone Co. The taking of direct testi- 
mony was completed March 31. 

OKLAHOMA. 

April 27: Hearing on application of 
Apperson Telephone Co., to discontinue 
its exchange at Apperson. 

April 27: Hearing on application of 
Centralia Telephone Exchange to discon- 
tinue service at Centralia. 
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April 28: Hearing on application of 
Southwestern Bell Telephone Co., for 
rule permitting discontinuance of ex- 
change service for failure of subscribers 
to pay long distance charges properly as- 
sessed against any exchange telephone. 

PENNSYLVANIA. 

June 3: Hearing at Erie on protests of 
the City of Erie and various civic organi- 
zations and professional bodies to the in- 
creased rates placed in effect April 1 by 
the Mutual Telephone Co., upon the con- 
solidating of the Bell and Independent 
plants in that city. 

VIRGINIA. 

May 20: Hearing on application of the 
Lexington Telephone Co., of Lexington, 
for permission to increase rates. 

June 2: Green County Mutual Tele- 
phone Co., summoned to appear before 
the commission to show cause why it 
should not be required to place its lines 
and facilities in better condition, in re- 
sponse to a complaint from Estelle C. 
Dickinson, of Ruckersville. 

WISCONSIN. 

April 19: In the matter of the com- 
plaint of the Banger Telephone Co., al- 
leging that the Monroe County Telephone 
Co., has proceeded unlawfully to extend 
its telephone exchange in the village of 
Rockland, La Crosse county. 

The commission finds that the extension 
of the line of the Monroe County company 
to M. B. Ferguson’s residence in the vil- 
lage of Rockland is required by public 
convenience and necessity, and such ex- 
tension is, therefore, authorized by statute. 

April 27: Hearing at Green Bay court 
house on application of the Wisconsin 
Telephone Co., for an increase in rates in 
that city. 

April 29: Hearing at Sturgeon Bay 
court house on application of the Wiscon- 
sin Telephone Co. for an increase in rates 
in that city. 

April 29: Hearing at Wausau city hall 
on investigation by the commission of 
the rates, rules and charges of the Wausau 
Telephone Co. and the alleged unlawful 
disconnection of service of Ernestine 
Jaeschke. 

May 3: Hearing at Watertown city 
hall on application of the Wisconsin Tele- 
phone Co. to increase its rates in that city. 

May 4: Hearing at Madison on appli- 
cation of the Wisconsin Telephone Co. to 
increase its rates in Beloit. 

May 6: Hearing at Madison on appli- 
cation of the Eastern Alto Telephone Co. 
for permission to increase its rates. 

May 6: Hearing at Superior city hall 
on application of the Wisconsin Telephone 
Co. for permission to increase its rates in 
that city. 

May 7: Hearing at Menomonie city 
hall on application of the Wisconsin Tele- 
phone Co. to increase its rates at Meno- 
monie. 

May 11: Hearing at Madison on appli- 
cation of the Quarry Riverside Telephone 
Co to increase rates. 

May 12: Hearing at Madison on appli- 
cation of the Cambridge Telephone Co. to 
increase rates. 

May 12: Hearing at Madison on appli- 
cation of the Wautoma-Mt. Morris Farm- 
ers Telephone Co. to increase rates. 

May 12: Hearing at Gilman city hall in 
re proposed extension by the Gilman & 
Western Telephone Co. in the town of 
Cleveland. 

May 14: Hearing at Minong village 
hall on application of the Alliance Tele- 
phone Co. to increase rates. 

May 26: Hearing at Madison on the 
application of the Green Lake Rural Tele- 
phone Co. for permission to dissolve. 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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ACCOUNTING! 


Specialization on Public Utility Account- 
ing Records and Audits enables us to best 
serve Telephone Companies. 


HERDRICH AND BOGGS 


ified Public Accountants 
1014 Pee Bank Bldg., Indianapolis, Ind. 








ACCOUNTING 


Telephone System & Accounting Co. 
203 West 34th Street 
Kansas City, Mo. 

W. J. MAROLD, President 








THE BOWDLE SYSTEM 


Always shows you where you stand, 


We have solved the bookkeeping prob- 
lem of a large number of companies, 






Write us about our 
monthly audit. 


Bowdle Accounting Systems 
Cerro Gordo, Illinois 








GUSTAV HIRSCH 


Consulting Engineer 


In all branches of Telephone Engineering 
Rate Cases, Appraisals, Financial 
Investigations, Inspections 
and Reports. 


COLUMBUS - OHIO 








HARRY N. FARIS 


Telephone Consultant 


Service Investigations Rebuilding Programs 
Rate Studies and Fundamental Plant Plans 
Allied Accounting Service 


308 West 6th St. KANSAS CITY, MO. 











BRUCE V. HILL 


Telephone Engineer 


Construction — Maintenance—Transmission— 
Inductive Se Studies 
Member W. 
Fellow Amer. Piseicat Soc. 


1331 Monadnock Blk. Chicago 













A complete stock of 
KELLOGG TELEPHONES 
TELEPHONE SUPPLIES 


RCA RADIO EQUIPMENT AND PARTS 


NORTHWESTERN Et ECTRIC 
EQUIPMENT COMPANY 
SAINT PAUL AND DULUTH, MINNESOTA 








LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 


: 








The advertisers on this 
page will render you 
prompt, efficient service 














